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SUBJECT:  US»-1ACV  SEER  Report,  Part  I,  4th  Qtr  CY  70 


SEE  DISTRIBUTION 


1.  ITiis  .report  is  prepared  quarterly  to  provide  COMUSMACV, 

'’ACV  staff  agencies  and  advisors  with  an  evaluation  of  the 
combat  effectiveness  of  the  Republic  of  Vietnam  Armed  Forces 
(RVNAF) . 

2.  The  content  of  the  USMACV  SEER  Report  is  derived  from 
operational  statistics  and  responses  to  quarterly  questionnaires 
submitted  by  senior  advisors  as  a  part  of  the  IIACV  System  for 
Evaluating  the  Effectiveness  of  RVNAF  (SEER) .  This  part  of 

the  report  contains  AJIVN/VNMC  and  IW  evaluations.  The 
Vietnamese  Air  Force  (\^IAF)  portion  of  this  report  is  published 
under  separate  cover  as  Part  11. 
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j  CONFIDENTIAL 

1.  (U-FOUO)  INTR^UCTION.  do^ajcn^f/U  - 1 -^U  /I  r  vr.  Fora 

a.  Coverage.  This  report  addresses  the  operational  effectiveness  of^^ 
^-Annji^of  the  Republic  of  Vietnam^i^MVN) ,  the  Vietnamese  Marine  Corps 
(VNMC),  the  Vietnamese  Air  Force  (VN^TT^aJ^d  tlie  Vietnamese  Navy  (VNN)o 
during  4tli  Qtr  CY  70  .'',■<^6  Vietnamese'^  Air  Force  portion  of  the  report 

is  published  as  Part  II.  The  status  and  perfomance  of  Regional  and 
Popular  Forces  (RF/PF)  are  covered  in  separate  reports,  the  most  com¬ 
prehensive  of  which  is  the  MACCORDS  Territorial  Forces  Evaluation 
System  (TFES) . 

b.  Data  and  Information  Sources. 

(1)  General^ Operational  statistics  are  derived  from  the  SEER 
Monthly  Operational  Statistics  Reports  submitted  to  MACV  by  US  advisors 
assigned  to  ARVN/VNMC  units.  Significant  problem  areas  are  reported 
quarterly  by  corps  senior  advisors.  Assessments  of  operational  effec¬ 
tiveness,  leadership,  training,  staff  functions  and  problem  areas  of 
ARVN  and  VNMC  units  are  derived  from  advisors '  responses  to  the  SEER 
quarterly  questionnaire.  Enemy  force  strength  data  is  obtained  from 
MACJ2.  Friendly  force  strength  data  is  received  from  MACJl  and  the 
Territorial  Forces  Evaluation  System.  Input  for  the  naval  forces  portion 
of  this  report  is  received  from  the  Commander,  U.S.  Naval  Forces  Vietnam, 
and  the  Senior  Naval  Advisor  to  the  Vietnamese  Navy,  in  the  form  of 
monthly  and  quarterly  reports . ^ 

(2)  Revised  MACV  SEER  wstionnaire.  This  questionnaire  was 
completely  revised  in  late  1969  toVrovide'  a  greater  range  of  information 
for  evaluating  important  areas  of  cWand  interest  in  ARM/VNMC  effec¬ 
tiveness.  The  new  questionnaire  wasNimplemented  on  a  test  basis  during 
the  fourth  quarter  1969  reporting  period,  providing  an  overlap  of  old  and 
new  data  bases,  and  allowing  the  old  arid  new  results  to  be  directly  compared. 

The  new  questionnaire  provides  a  more  precise  measurement  of  many  attributes 
of  ARVN/WIC  units  covered  by  the  old  questionnaire,  as  well  as  expanded 
coverage  into  areas  previously  not  considered.  Hence,  the  evaluations 
derived  from  the  two  questionnaires  are  not  identical,  and  those  trend 
lines  displayed  in  tliis  report  which  cover  several  quarters  may  have  a  dis¬ 
continuity  in  the  4th  Qtr  CY  69. 

c.  Factors  Influencing  Perfomaice.  Many  factors,  such  as  differences 

in  terrain,  size  of  areas,  eneray/fri'endly  density,  level  of  activity,  weaker, 
and  tactics  enployed  by  opposing  forces  affect  the  results  as  shown  in  this 
report . 
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2.  CC-NOFORN3  SUMMARY  OF  PERFORMANCE, 


a.  Effectiveness . 

(1)  Allocation  of  Effort.  During  the  fourth  quarter  1970,  the 
level  of  effort  devoted  to  combat  operations  increased  slightly  to  59 
percent,  and  time  spent  on  active  pacification  increased  to  approximately 
eight  percent.  Sixteen  percent  of  the  ARVN/VNMC  effort  was  expended  on 
security  missions.  Time  devoted  to  training,  reserve,  and  rehabilitation 
decreased  slightly. 

(2)  Contacts  and  Enemy- Initiated  Incidents.  Country-wide  enemy 
contacts  by  ARVN  infantry  battalions  totaled  2,097  in  the  fourtli  quarter, 
rising  above  the  third  quarter  figure  of  1,771.  Contacts  with  enemy  units 
of  platoon  size  or  smaller  increased  this  quarter  to  80  percent  of  the  total, 
vhile  battalion  size  contacts  decreased  to  four  percent.  There  was  a  de¬ 
crease  in  the  number  of  enen^-initiated  incidents  against  ARVN/VNMC  units 
during  the  fourth  quarter. 

(3)  Operational  Results.  Results  during  the  fourth  quarter  remained 
near  third  quarter  levels  after  the  two  year  highs  obtained  in  the  2d  Otr  CY  70 . 
Friendly  losses  decreased  slightly  vhile  enemy  eliminated  increased,  result¬ 
ing  in  a  casualty  ratio  of  9.3:1,  the  most  favorable  in  the  past  two- years. 

This  ratio  has  been  on  an  uptrend  since  the  2d  Qtr  CY  .69.  Weapons  captured 

and  lost  were  both  slightly  lower  than  last  quarter,  but  the  ratio  of  wea¬ 
pons  captured  to  weapons  lost  reached  a  new  high  of  34.7:1.  Total  cache 
finds  increased  tliis  quarter,  due  mainly  to  a  large  ammunition  cache  lo¬ 
cated  by  the  22d  Division  in  Cambodia. 

(4)  toerational  Effectiveness ♦  The  US  advisors’  assessments  of 
operational  efwctiveness  are  subjective  evaluations  of  how  well  their  units 
perform  the  mechanics  of  warfare  and  are  not  necessarily  indicative  of  the 
operational  results  achieved  by  tliose  units;  operational  results  are  also 
influenced  by  the  environment,  enemy,  combat  support  received,  and  mission 
assigned.  The  average  operational  effectiveness  assessment  for  tlie  fourth 
quarter  reached  an  all  time  high. 

(5)  Cyibodian  Operations.  During  the  fourth  quarter,  14  percent 
of  the  ARW/VNMC  effort  w^  spent  in  Cambodia.  Most  performance  measures 
were  better  in  Cambodia  than  in  RVN,  indicating  the  continued  better  return 
per  unit  of  combat  effort  expended.  For  the  14  percent  of  effort,  ARVN/VNMC 
obtained  24  percent  of  all  enemy  eliminated  and  31  percent  of  all  weapons 
captured.  However,  they  suffered  20  percent  of  all  friendly  losses  and  24 
percent  of  all  weapons  lost.  The  ratios  indicating  relative  efficiency  were 
better  in  Cambodia  tlian  overall:  the  casualty  ratio  was  10.6:1  versus  9.3:1; 
enemy  eliminated  per  hour  of  contact  was  5.3:1  versus  3.4:1;  we^ns  captured 
per  enemy  eliminated  was  0.30:1  versus  0.23:1;  and  the  we^rais  ratio  was  44.5:1 
versus  34.7:1. 

(6)  Unit  Performance.  Highlighted  as  the  top  performing  units 
during  the  fourth  quarter  were  the  2d,  7th,  18th  and  23d  Divisions  and 
the  51st  Regiment.  Last  quarter,  the  23d  Division  and  51st  Regiment  were 
rated  as  si£standard  performers. 


b .  Problem  Areas . 
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(1)  Leadership.  The  leadership  evaluation  of  ARVN/VNMC  is  developed 
from  the  quarterly  questionnaire  submitted  by  advisors.  The  quality  of 
leadership  has  generally  inqproved  during  tlie  quarter,  but  continues  to  be 

a  problem  among  lower  ranking  officers  and  noncommissioned  officers. 

Specialized  leadership  courses  at  division  training  centers,  and  increased 
numbers  of  small  unit  operations,  are  serving  to  correct  this  deficiency. 

This  problem  reveals  itself  in  many  ways,  the, most  serious  of  which  is  the 
lack  of  aggressiveness  demonstrated  by  many  organizations.  During  the  fourth 
quarter,  seven  percent  of  the  battalion  advisors  reported  that  their  units  were 
not  aggressive  when  in  contact  with  the  enemy.  The  overall  ARVN/VNMC  maneu¬ 
ver  battalion  leadership  assessment  has  increased  during  the  fourth  quarter. 

The  leadership  problem  continues  to  be  reported  as  greater  in  ARVN  infantry 
battalions  than  in  special  units. 

(2)  Training.  Tfie  total  time  spent  in  training  by  ARVN  battalions 
decreased  this  quarter.  Tlie  quality  of  training  inproved  during  the  fourth 
quarter,  however,  with  most  categories  receiving  a  smaller  percentage  of 
"poor"  ratings  from  advisors  than  in  tlie  third  quarter.  An  accelerated 
program  to  provide  battalion  refresher  training  was  planned  for  1970,  but 
increased  combat  activity  caused  cancellation  of  approximately  half  of 
tliis  training. 

(3)  Inadequacies  within  Division,  Regiment,  ^d  Battalion  Staffs. 
During  the  fourth  quarter,  substantial  numbers  of  advisors  still  reported 
G2/S2,  G3/S3,  and  G4/S4  functions  to  be  inadequate.  A  greater  percentage 
of  advisors  reported  inadequacies  within  battalion  staffs  than  in  regimen¬ 
tal  and  division  staffs. 

Intelligence.  The  intelligence  functions  at  all  staff  levels 
continued  to  be  reported  as  a  major  staff  problem.  Tlie  intelligence  col¬ 
lection  effort  of  ARVN  battalions  was  reported  as  slightly  less  effective 
this  quarter  than  during  the  third  quarter,  and  the  intelligence  received 
from  hi,gher  headquarters  was  frequently  untimely. 

(5)  Casualties  Due  to  Mines  and  Booby  Traps.  In  the  fourth  quarter, 
deatlis  from  mines  and  booby  traps  increased,  and  since  total  friendly  KIA 
decreased,  the  percent  of  total  casualties  due  to  mines  and  booby  traps  in¬ 
creased  to  32  percent.  MR  1  and  MR  4  units  still  sustain  a  large  number  of 
casualties  from  these  devices. 

(6)  Mmeuver  Battalion  Strength.  Strength  in  the  major  ccmibat 
elements  of  ARVN/V^IMC  increased  by  approximately  1,500  men  in  the  fourth 
quarter.  The  desertion  rate  in  ARVN/VNMC  major  canbat  elements  remained 
constant  at  about  34  per  1,000  assigned.  Desertions  in  the  major  combat 
elements  of  ARVN/V^MC  continued  to  be  a  major  problem  and  constituted  the 
greatest  single  manpower  drain  in  RVNAF. 
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(7)  Logistics .  Failure  to  exercise  properly  the  ARVN  supply  system 
continued  to  be  a  major  problem  area.  iMs  is  especially  noticeable  in  that 
portion  of  the  system  dealing  with  requisitioning  and  distributing  major  items 
of  equipment  and  repair  parts.  The  nimiber  of  artillery  units  reporting  a  short¬ 
age  of  repair  parts  as  a  major  problem  rose  from  43  percent  during  the  tliird 
quarter  to  65  percent  during  the  fourth  quarter,  'ihe  ntunber  of  maneuver  bat¬ 
talions  reporting  the  same  problem  dropped  from  46  percent  to  43  percent  in 

the  fourth  quarter.  Each  M  reported  at  least  one  serious  problem  resulting 
from  the  unresponsiveness  of  the  ARVN  stpply  system.  Many  supply  problems 
continued  to  be  surfaced  through  advisor  actions,  'file  ARVN  Supply  System 
remained  unresponsive  and  frequently  unaware  of  the  requirements  of  the 
units  it  supports. 

(8)  Unit  Performance.  The  5th  Division,  the  armored  cavalry,  and 
the  rangers  displayed  relatively  low  performance  during  the  quarter.  The 
cavalry  devoted  much  of  its  time  to  security  and  did  not  achieve  the  out¬ 
standing  results  which  characterized  its  second  quarter  performance. 
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3.  (C-NOFORN)  ARMY  AND  MARINE  FORCES  EVALUATION. 

a.  Environmental  Aspects ♦  On  the  following  pages  are  environmental 
conditions  ^id  characteristics  for  each  military  region.  These  conditions 
are  considered  important  in  analyzing  results  and  performance  of  ARVN/VM‘1C 
units.  Charts  1,  2,  3,  and  4  show  the  average  numbers  of  enemy  and  friendly 
maneuver  battalions  present  in  each  TAOR  during  the  fourth  quarter,'  relative 
strength  of  enemy  and  friendly  maneuver  elements,  and  enemy  and  friendly 
densities  in  each  TAOR.  Friendly  strengths  are  subdivided  to  show  FWMAF, 
ARVIn,  and  RF/PF.  Enemy  strengtlis  are  subdivided  to  show  NVA/VC  infantry 
and  guerrilla  elements  and  are  computed  to  include  all  eneny  maneuver 
elements,  less  headquarters.  Arrows  indicate  previous  quarter  strengths. 
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MILITARY  REGION  1  fiWIRONMENT 


CONDITIONS 

Terrain 


Weather 
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CHARACTERISTICS 


The  Chaine  Annamitique  Mountains  dominate  the  area. 

Rain  forests  covering  the  mountains  offer  refuge  to 
tJie  enemy.  In  the  west,  the  Chaine  Annamitique  grades 
into  rolling  upland  plains,  with  altitudes  between 
1,500  and  3,000  feet  above  sea  level.  In  the  east 
the  mountains  drop  off  sharply  to  narrow  coastal 
plains . 

At  the  start  of  the  4th  Qtr  CY  70,  the  northeast  monsoon 
was  developing  in  strength.  October  had  eight  days  of 
good  flying  weather;  otherwise,  the  region  was  subjected 
to  unusually  heavy  rains,  due  in  part  to  tropical  storms 
and  typhoons.  The  weather  continued  to  be  t^ical  of 
the  monsoon,  with  only  six  days  of  good  or  marginal 
weather  reported  in  November,  and  the  same  in  December. 

The  majority  of  the  population  of  about  three  million 
(17  percent  of  the  national  total)  is  settled  along  tire 
coast.  Da  Nang  and  Hue  are  the  only  major  cities  in  the 
area. 

Relatively  secure  (HES  rating  A,  B,  and  C):  hamlets  94.5 
percent;  population  96.9  percent. 

The  total  enen^^  strength  decreased  slightly,  and  one 
less  battalion  was  operating  during  4th  Qtr  CY  70 .  The 
1st  Division's  TAOR  continues  to  have  the  highest  enemy 
density  in  the  Republic.  The  figure  of  40,054  reflects 
•only  maneuver  battalions.  TTie  total  enemy  strength 
reported  is  75,216. 

The  total  friendly  strength  also  declined  slightly. 

RF/PF  strength  includes  the  Border  Ranger  battalions, 
viiich  were  converted  during  CY  70  from  the  CIDG  forces. 
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MILITARY  REGION  2  BWIROJnMENT 


CONDITIONS 


CHARACTERISTICS 


Terrain 


Weather 


Population 


GVN  Control 


Enemy  Forces 


Friendly 

Forces 


The  largest  of  the  military  regions,  MR  2  is  charac¬ 
terized  by  the  diverse  terrain  features  consisting  of 
coastal  plains,  highland  plateaus,  mountains  and  dense 
jungles.  Tne  area  is,  for  the  most  part,  sparsely 
populated  and  underdeveloped. 

The  northeast  monsoons  adversely  affected  flying  con¬ 
ditions  in  MR  2  less  .than  in  MR  1.  Tire  coastal  plains 
and  tlie  mountains  east  of  the  Annam  ridgeline  had  good 
or  marginal  weather  during  three-fourths  of  October,  de¬ 
creasing  slightly  to  about  two-thirds  in  November  ajid 
December.  West  of  the  ridgeline,  only  two  days  of  poor 
flying  weather  and  25  days  of  marginal  weather  were  re¬ 
ported  during  the  entire  quarter.  Marginal  conditions 
were  caused  mainly  by  morning  fog  and  stratus. 

The  majority  of  the  population  of  about  3.2  million 
(18  percent  of  the  national  total)  is  settled  along  the 
coast.  Qui  Nhon  and  Nha  Trang  are  the  major  cities  of 
tlie  coast  area.  Tlie  population  inland  is  largely 
Montagnard. 

Relatively  secure  (HES  rating  A,  B,  and  C) :  hamlets 
85.3  percent;  population  93.6  percent. 

Tlie  number  and  distribution  of  enemy  battalions  remained 
the  same  as  reported  for  the  previous  quarter.  Total 
number  of  enemy  in  the  region  assigned  to  maneuver  units 
remained  about  the  same;  the  figure  of  29,592  reflects 
only  maneuver  battalions.  The  total  enemy  strength 
reported  is  43,854. 

Ihe  TAORs  of  the  23d  and  22d  Divisions  are  lowest  and 
second  lowest  in  density  of  friendly  troops;  enemy 
density  is  lowest  and  third  lowest  in  the  same  regions. 
The  reduction  of  US  combat  forces  contributed  to  the 
drop  of  about  eight  percent  in  strength  during  the  4th 
Qtr  CY  70.  CIDG  personnel  have  been  converted  to  Border 
Ranger  battalions,,  but  are  still  included  in  the  RF/PF 
totals . 
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MILITARY  REGION  3  ENVIRONMEJ^T 
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The  MR  3  area  is  one  of  transition.  Hie  southern 
portion  consists  of  rich,  flat  lands  which  flood 
during  the  rainy  season.  In  the  eastern  regions, 
there  are  mangrove  swamps,  dense  forests,  and  rubber 
plantations.  In  the  northwestern  areas,  the  terrain 
becomes  mountainous  with  elevations  up  to  1,500  feet. 

October  had  several  days  of  poor  or  marginal  weather,' 
due  to  fog  and  low  stratus,  and  the  passage  of  a  tropical 
depression  late  in  the  month.  Novenher  had  four  days  of 
marginal  weather,  and  December  was  reported  as  good  for 
the  entire  mon'th.  The  entire  period  was  frequently 
marked  with  the  early-morning  fog  and  stratus,  causing 
some  flight  restrictions  for  short  periods  of  time. 

MR  3  has  the  second  largest  population,  about  5.2  million 
(30  percent  of  the  national  total),  and  includes  the 
national  capital  (Saigon)  with  a  population  of  about  2.2 
million. 

Relatively  secure  (HES  rating  A,  B,  and  C)’:  hamlets 
98.4  percent;  population  99.1  percent. 

Enemy  maneuver  battalion  strength  increased  about  three 
percent  during  4th  Qtr  CY  70;  one  more  VC  Main  Force 
battalion,  and  one  less  sapper  battalion,  were  reported. 
Total  enemy  strength,  including  the  maneuver  battalion 
strength,  is  reported  to  be  71,597. 

Total  friendly  strength  dropped  by  14  percent,  due  largely 
to  the  redeployment  of  US  units.  CIDG  personnel  have  been 
converted  to  Border  Ranger  battalions,  and  are  included 
in  the  RF/PF  totals. 
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MR  4  includes  the  delta  of  the  Bassac  and  Mekong  Rivers . 

Tlie  area  is  covered  almost  entirely  with  swamps,  marshes 
and  rice  fields.  The  shoreline  is  marked  by  long 
stretches  of  mangrove  swamps,  beyond  which  mud  flats 
stretch  for  some  distance  at  low  tide.  Nearly  all  of  the 
Delta  is  less  than  10  feet  above  sea  level,  and  the 
rise  and  fall  of  the  tide  is  noticeable  in  the  rivers 
and  canals  throughout  the  area.  'Ihe  unimproved  areas 
of  forest,  mangrove  swamps,  and  jungle  afford  sanctuary 
to  th^  enemy. 

As  in  MR  5,  the  flying  conditions  in  MR  4  were  generally 
good  during  the  quarter.  Only  two  days  were  reported  as 
poor,  and  12  days  as  marginal,  during  the  period;  early 
morning  fog  and  stratus  interfered  with  operations,  but 
not  markedly,  'fiiere  was  also  some  local  shower  activity 
during  November  and  December. 

MR  4  has  the  largest  population,  with  about  six  million 
(35  percent  of  tlie  national  total) .  The  Delta  is  the 
major  fanning  area  and  producer  of  rice. 

Relatively  secure  (HES  rating  A,  B,  and  C) :  hamlets 
87.3  percent;  population  93.2  percent. 

Total  number  of  enemy  >>attalions  declined  by  one  during 
4th  Qtr  CT  70.  Maneuver  strength  dropped  by  nine  percent; 
the  figure  of  29,202  reflects  only  maneuver  battalions.  Tlie 
total  enemy  strength  reported  is  42,199.  7th  Division  TAOR, 
including  Kien  Hoa  province,  continued  to  have  tlie  second 
highest  density  in  the  Republic. 

The  7t]i  and  yth  Division  TAORs  had  the  highest  and  second- 
highest  friendly  troop  densities  in  country.  Total 
friendly  strength  dropped  about  one  percent;  CIDG  personnel 
converted  to  Border  Ranger  battalions  during  CY  70,  and  are 
included  in  the  RF/PF  totals. 


CONFI^NTIAL 


CONFIDENTIAL 


b.  Enemy- Initiated  Incidents . 

(1)  Eneny- initiated  incidents  against  ARVN  infantry  battalions 
decreased  to  190  this  quarter;  the  downward  trend  started  during  the  2d 
Qtr  CY  69  (Qiart  5) . 

(2)  Chart  6  illustrates  the  number  of  incidents  directed  against 
ARVN  infantry  units,  by  military  region,  during  the  last  four  quarters. 
Daytime  incidents  continued  to  constitute  the  major  percentage  of  all 
incidents . 


(a)  Military  Region  1.  Enemy- initiated  incidents  decreased 
from  last  quarter.  Of  the  52  incidents  reported,  attacks  by  fire  numbered 
35,  of  which  31  were  during  the  day.  MR  1  experienced  the  greatest  number 
of  enemy- initiated  incidents. 

(b)  Military  Region  2.  MR  2  experienced  a  sharp  decline  in 
enemy- initiated  incidents  this  quarter.  All  incidents  reported  in  MR  2 
were  in  the  22d  Division's  TAOR. 

(c)  Military  Region  3.  MR  3  continued  to  experience  a  low 
number  of  enemy- initiated  inciidehts.  Units  reported  a  total  of  14  inci¬ 
dents,  of  which  four  were  assaults  and  ambushes  and  10  were  attacks  by 
fire.  The  majority  of  the  attacks  by  fire  were  daylight. 

(d)  Military  Region  4.  Eneny- initiated  incidents  increased 
sharply  this  quarter,  especially  attacks  by  fire.  The  9t]i  Division  ac¬ 
counted  for  only  two  of  the  45  incidents  reported. 

(3)  Annex  B  contains  a  detailed  tabulation  of  enemy- initiated 
incidents . 
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(1)  Enemy  contacts  by  ARVN  infantry  battalions  country-wide 
increased  from  1,771  in  the  3d  Qtr  CY  70  to  2,097  during  the  fourth 
quarter  (Chart  7) .  MR  1  experienced  the  greatest  decrease  in  bat¬ 
talion  size  contacts,  while  MR  2  continued  to  report  the  least 
number  of  contacts  of  all  MRs. 

(2)  The  percent  of  contacts  with  enemy  units  of  platoon  size 
and  smaller  increased  again  this  quarter  from  77  percent  to  88  percent 
of  the  total  contacts.  This  denotes  the  enemy's  increased  reliance  on 
tlie  employment  of  small  unit  tactics  throughout  the  battle  area,  as  op¬ 
posed  to  massing  his  forces  into  battalion  size  operations. 

(3)  Battalion  size  enemy  contacts  decreased  slightly  in  the 
fourth  quarter.  Twenty-five  percent  of  the  battalion  contacts  were 

in  Cambodia  this  quarter,  while  operations  in  the  U  Minh  Forest  and  Seven 
Mountains  area  of  MR  4  accounted  for  another  63  percent. 

(4)  Annex  A  contains  a  detailed  tabulation  of  enemy  contacts 
and  results. 
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d.  Effort . 

(1)  Percent  of  Time  on  Missions  Country -wide .  Chart  8  shows  the 
average  battalion  effort  on  missions  country-wide  for  ARVN/VNMC  organizations, 
and  trends  since  January  1969.  There  was  a  slight  increase  in  time  spent  on 
combat  operations  this  quarter.  Time  spent  on  security  and  static  pacification 
remained  relatively  the  same  as  last  quarter.  Reserve,  training,  *and  rehabil¬ 
itation  time  decreased  because  of  an  increase  in  combat  operations. 

(2)  Percent  of  Time  Spent  on  Missions  Within  Ea(A  Militap^  Region. 
Chart  9  shows  a  canparison  of  time  spent  on  each  mission  by  ARVN  infantry 
units  (battalions,  reconnaissance  con^anies,  organic  cavalry  squadrons) 
with  an  indication  of  the  changes  since  last  quarter. 

(a)  Military  Region  1.  Total  time  spent  on  combat  operations 
decreased  substantially  tnis  quarter,  with  most  of  the  decrease  going  to 

an  increase  in  active  pacification.  The  51st  Regiment  increased  its  time  on 
active  pacification  from  nine  to  64  percent.  The  2d  Division  increased  its 
time  on  static  pacification  from  five  to  15  percent. 

(b)  Military  Region  2.  Overall  canbat  operations  by  II  Corps 
units  increased  substantially  this  quarter.  All  other  categories  of  effort 
showed  corresponding  decreases.  For  over  a  year,  however,  the  II  Coips 
units  have  devoted  the  least  amount  of  time  to  offensive  operations  (combat 
operations  plus  active  pacification)  of  all  the  corps. 

(c)  Military  ^gion  3.  Time  spent  on  combat  operations  de¬ 
creased  for  the  second  straight  quarter;  however.  III  Corps  units  continued 
to  devote  more  time  to  canbat  operations  than  any  other  military  region. 
Security  increased,  while  active  pacification  decreased  slightly. 

(d)  Military  Region  4 ♦  All  IV  Corps  organizations  increased 
their  time  on  combat  operations  this  quarter.  All  other  categories  of 
effort  showed  a  corresponding  decrease. 

(3)  Canparison  of  Time  Spent  on  Missions  by  ARVN  Infantry  Battalions. 
Table  1  shows  the  major  ARW  organizations  witli  the  most  and  least  time  spent 
on  each  mission  by  their  organic  infantry  battalions.  Conplete  data  indicating 
time  spent  on  each  mission  are  contained  in  Annex  C. 
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TABLE  1 

COMPARISON  OF  TIME  SPENT  ON  MISSIONS  BY  ARVN  INFANTRY  BATTALIONS 


MISSION 

MOST  TIME 

LEAST  TIME 

Combat  Operations 

1st  Div  (821) 

51st  Regt  (8%) 

Security 

51st  Regt  (23%) 

25th  Div  (2%) 

Active  Pacification 

51st  Regt  (61%) 

1st,  9th,  18th 
Divs  (0%) 

Static  Pacification 

2d  Div  (13%) 

1st,  5th,  7th 

9th,  18th,  23d, 
and  25th  Divs  (0%) 

Training 

23d  Div  (19%) 

25th  Div  (0.1%) 

Reserve/Rehabilitation 

21st  Div  (16%) 

2d  Div  (1%) 
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e.  Coinbined  and  Unilateral  Combat  Operations  (C3iart  10) . 

(1)  The  percent  of  time  spent  on  coinbined  (US/ARVN)  combat  oper¬ 
ations  by  ARVN  infantry  battalions  continued  to  decline  this  quarter.  The 
number  of  unilateral  operations  increased,  and  maintained  a  high  average 
for  CY  70. 

(2)  Military  Region  1.  I  Corps  units  decreased  unilateral  oper¬ 
ations  this  quarter  from  66  to  60  percent.  The  1st  Division  registered  f 

81  percent  for  unilateral  operations.  Combined  operations  increased  this 

quarter  to  more  than  one  percent.  Ttie  2d  Division  led  in  combined  oper¬ 
ations  with  two  percent.  ! 

(3)  Military  Region  2.  The  II  Coips  units  continue  to  spend  the 
least  amount  of  effort  on  unilateral  operations.  However,  they  led  all 
units  in  combined  operations  with  2.4  percent  this  quarter.  The  22d 
Division  was  high  for  II  Corps  mits  in  unilateral  operations,  while  the 
23d  Division  led  in  combined  operations. 

(4)  Military  Region  3.  Ill  Corps  units  led  all  corps  in  time 
spent  on  unilateral  operations.  The  25th  Division  led  III  Corps  units  on 
unilateral  operations,  spending  79  percent  of  its  effort  in  that  area. 

No  time  was  spent  on  combined  operations  with  US  forces,  although  there  > 

were  some  confined  operations  with  Cambodian  forces  .• 

(5)  Military  Region  4.  All  combat  operations  by  IV  Corps  units 
were  unilateral  since  there  were  no  US  ground  combat  units  in  the  Delta. 

IV  Corps  units  devoted  59  percent  of  their  effort  to  unilateral  operations;  i 

the  9^  Division  led  all  4  units  in  unilateral  operations  effort  at  85 

percent. 

Chart  10 
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(1)  us  and  GVN  Regular  Forces  Casual^  totios.  A  con5)arison  of 
US  and  GM  reginar"^rcesCAroW\^^C7~V^ISF~in3M/M]r"casualty  ratios,  which 
are  made  up  of  eneny  eliminated  (killed,  captured,  and  surrendered)  divided 
by  friendly  losses  (killed,  and  missing) ,  based  on  country-wide  statistics 
(Measurement  of  Progress  data),  is  shown  in  Chart  11.  Both  ratios'  increased 
significantly  this  quarter. 

(2)  Eneny  Elminated.  Chart  12  shows  the  country-wide  average 
battalion  results  achieved  by  ARVN/VNMC  in  teims  of  enemy  eliminated. 

Eneny  eliminated  had  established  a  gradual  uptrend  frcmi  3d  Qtr  CY  69 
through  1st  Qtr  CY  70.  In  2d  Qtr  CY  70  it  more  than  doubled  because  cf 
the  successful  Cambodian  operations  and  increased  eneny  activity  in  the 
Republic.  Except  for  2d  Qtr  CY  70  results,  fourth  quarter  eneny  elim¬ 
inated  continued  the  gradual  uptrend.  Friendly  losses  were  lower  than 
last  quarter,  and  the  casualty  ratio  reached  a  new  high  of  9.3:1.  The 
2d,  7th,  and  21st  Divisions  and  the  51st  Regiment  had  the  largest  number 
of  total  enemy  eliminated  during  the  quarter.  Chart  13  shows  enemy 
eliminated  per  battalion  for  division  and  other  major  units. 

(3)  We^ons  Captured.  Chart  12  also  shows  that  the  number  of  weapons 
captured  (excluding  caches)  per  battalion  decreased  as  did  the  number  of 
weapons  lost;  however,  the  wes^jons  ratio  rose  to  the  highest  level  in  over 
two  years.  The  2d  Division  captured  the  largest  number  of  weapons  per  bat¬ 
talion,  follb\\red  by  the  51st' Regiment. 

Chart  11 
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(4)  Caches. 

(a)  Chart  14  indicates  weapons  found  in  caches  by  ARVN/VNMC 
units  country-wide  since  1st  Qtr  CY  69.  The  number  of  weapons  found  in 
caches  increased  slightly  this  quarter.  The  airborne  and  the  5th  Division 
reported  the  largest  finds  of  weapons.  Twenty-eight  percent  of  all  cache 
weapons  were  found  in  Cambodia. 

(b)  The  tonnage  of  food  and  ammunition  found  in  caches  is 
displayed  in  Chart  14  also.  Seventy-four  percent  of  these  items  were 
captured  in  Cambodia.  'Ihe  22d  Division  accounted  for  80  percent  of  this 
tonnage. 

Chart  14 
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(5)  Ambushes .  Chart  15  depicts  the  number  of  ambushes  conducted 
by  organizations  of  each  coips  during  the  fourth  quarter. 

(a)  Military  Region  1.  A  total  of  20,282  ambushes  were 
conducted  by  I  Corps  units  during  the  4th  Qtr  CY  70 .  Seventy-four  percent 
of  these  aniushes  were  conducted  at  night.  The  1st  Division  conducted  627 
ambushes  per  battalion. 

(b)  Military  Region  2.  II  Corps  units  conducted  a  total  of 
28,005  ambushes,  89  percent  or  which  were  night  operations.  The  23d 
Division  led  in  this  area  with  an  average  of  1,031  ambushes  per  battalion. 

(c)  Military  Region  3.  A  total  of  15,695  ambushes  were 
conducted  by  III  Corps  units  during  the  quarter.  Eighty-six  percent  of 
these  ambushes  were  conducted  at  night.  The  25th  Division  had  493  am¬ 
bushes  per  battalion. 

(d)  Military  Region  4.  A  total  of  10,191  ambushes  were  car¬ 
ried  out  by  IV  Corps  units.  Ninety- two  percent  of  these  ambushes  were  con¬ 
ducted  at  night.  The  7th  Division  had  458  ambushes  per  battalion. 

Chart  15 
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g.  Combat  Support. 

(1)  Country -wide .  Chart  16  depicts  combat  si^jport  provided  to 
ARVN/VNMC  from  1st  Qtr  CY  70  through  4th  Qtr  CY  70,  as  reported  by  bat¬ 
talion  advisors.  All  types  of  combat  siqjport  decreased  from  the  previous 
quarter.  The  percent  of  support  attributable  to  RVNAF  increased  in  all 
categories . 


Chart  16 
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(2)  Chart  17  shows  the  combat  support  provided  ARVN  in  each 
military  region. 

(a)  Military  Region  1.  Combat  si^port  employed  by  I  Corps 
battalions  decreased  in  all  three  support  categories.  The  percent  of  artil¬ 
lery  sipport  provided  by  RVNAF  increased  to  95  percent  compared  to  71  percent 
in  the  previous  quarter.  The  1st  Division  continued  to  receive  tlie  greatest 
amount  o£  artillery  support  in  MR  1.  Tlie  51st  Regiment  received  the  most 
helicopter  lift  sipport. 

(b)  Military  Region  2.  Except  for  artillery,  there  was  an 
increase  in  combat  stpport  provided  II  Corps  units.  RVNAF  resources  pro¬ 
vided  86  percent  of  the  artillery  sipport,  an  increase  from  last  quarter. 

Ihe  23d  Division  was  the  greater  user  of  tactical  air/helicopter  gunship 
support.  Hie  22d  Division  received  the  most  artillery  and  helicopter  lift 
support.  RVNAF  increased  its  .combat  sipport  in  tactical  air/helicopter  gun- 
ship  by  nine  percent,  but  decreased  its  portion  of  helicopter  lift  support 
by  13  percent. 

(c)  Military  Region  3.  Combat  support  employed  by  III 
Corps  battalions  decreased  in  each. category  this  quarter.  The  percent 
of  tactical  air/helicopter  gunship  support  provided  by  RVNAF  fell  by 
four  percent  while  artillery  sipport  increased  by  eight  percent.  For 
the  fourth  consecutive  quarter,  the  5th  Division  enployed  tiie  greatest 
amount  of  artillery  in  MR  3. 

(d)  Military  Region  4.  Combat  sipport  provided  IV  Corps 
battalions  continue^'  to  decrease  in  the  helicoj  ter  lift  category. 

RVNAF  resources  continued  to  provide  100  percent  of  the  artillery  sup¬ 
port.  The  9th  Division  received  the  greatest  amount  of  artillery  and 
helicopter  lift  stpport  in  ARVN/VNMC. 
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h.  Operational  Effectiveness  Assessments. 

(1)  The  US  advisors'  assessments  of  operational  effectiveness 
are  subjective  evaluations  of  how  well  their  units  perform  the  mechanics 
of  warfare,  and  are  not  necessarily  indicative  of  the  operational  results 
achieved  by  those  units,  whidi  are  influenced  also  by  the  environment, 
enemy  situation,  combat  support  received,  and  mission  assigned.  Tlie 
average  operational  effectiveness  for  the  4th  Qtr  CY  70  showed  a  sub¬ 
stantial  increase  from  the  previous  quarter,  and  is  at  an  all  time  high. 
Chart  18  shows  the  trend  in  the  ARVN/VNMC  average  since  the  1st  Qtr  CY 
69.  Hie  discontinuity  in  the  4th  Qtr  CY  69  was  caused  by  a  change  in 
evaluations  given  some  ARVN  units  by  advisors  in  the  revised  SEER 
quarterly  questionnaire. 

(2)  iUl  ARVN/VNMC  organizations  recorded  an  inproved  operational 
effectiveness  assessment  except  the  9th  and  25th  Divisions  and  the  Marines. 
The  1st  Division  had  the  highest  score,  \diile  the  9th  Division  was  lowest 
of  all  units  (Chart  19). 

(3)  Annex  D  contains  detailed  assessment  tables  derived  from  the 
quarterly  questionnaire . 
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i.  Division,  Regiment  and  Battalion  Staff  Element  Evaluations. 

(1)  Chart  20  compares  tlie  effectiveness  of  division  and 
regimental  staff  functions  among  tlie  four  military  regions  on  a 
percentage  scale,  and  Chart  21  contains  the  same  infoimation  for 
infantry  battalion  staffs.  Ratings  were  computed  for  selected  staff 
sections,  the  command  and  control  function,  and  an  overall  command* 
and  staff  average.  A  staff  element,  such  as  Gl/Sl,  can  be  compared 
between  military  regions  because  advisors  answered  the  same  set  of 
questions.  Different  staff  elements  cannot  be  directly  compared 
because  the  ratings  are  based  upon  different  sets  of  questions. 

The  battalions  have  experienced  greater  difficulty  in  staff  oper¬ 
ations  than  divisions  and  regiments  and  are  therefore  portrayed 
separately.  Staff  element  problem  areas  are  analyzed  by  specific 
function  in  paragraph  4e. 

(2)  Regiments/Divis ions  (Chart  20).  In  the  4th  Qtr  CY  70,  MR 
1  staffs  again  received  the  highest  overall  rating  and  inproved  from  the 
previous  quarter.  MR  2  staffs  exhibited  gains  for  every  staff  function 
except  G4/S4,  and  are  above  average  in  every  category.  MR  3  staffs  im¬ 
proved  in  all  areas  except  Gl/Sl.  flR  4  was  below  average  in  each  area 
and  had  the  lowest  overall  rating  of  all  regions. 

(3)  Infantry  Battalions  (Qiart  21) .  MR  1  battalion  staffs  showed 
inprovement  from  the  previous  quarter  in  all  functions;  their  overall  rat¬ 
ing  was  above  average.  MR  2  staffs  showed  an  overall  increase  from  the  third 
quarter.  MR  3  staffs  had  a  substantial  increase  in  all  areas,  and  were  high¬ 
est  in  the  overall  rating.  MR  4  battalion  staffs  dropped  and  were  below 
average  in  all  categories;  they  had  the  lowest  overall  rating. 
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j .  Summary  of  ARVN/VNI-IC  Perfomance  Indicators. 


(1)  Chart  22  displays  the  comparative  standings  of  the  major 
ARVN/WIC  organizations  according  to  five  selected  performance  indicators. 
These  five  indicators  are  plotted  around  the  APVT'I/WC  average  on  a  scale 
determined  by  the  distances  by  which  the  various  indicators  depart  fran 
the  average.  The  chart  is  separated  into  three  zones- -above  average, 
average,  and  below  average.  Ilinor  variations  within  each  zone  are  not 
considered  significant,  although  seme  major  differences  can  be  observed 
within  tlie  above  average  and  below  average  zones.  Also  shown  in  the  last 
column  are  the  3d  Qtr  CY  70  ARVN/VNI'IC  indicator  averages,  which  demon¬ 
strate  the  overall  change  in  results  achieved  this  quarter.  Organic 
reconnaissance  companies  and  armored  cavalry  squadrons  are  included  in 
division  totals,  hence  many  armored  cavalry  units  are  included  in  two 
organizations --their  individual  divisions  and  total  cavalry.  This  dupli¬ 
cation  was  not  included  in  computing  the  averages,  however.  Tlie  chart 
does  not  consider  all  the  ramifications  involved  in  a  total  evaluation 
nor  does  it  give  more  weight  to  one  performance  indicator  over  another. 

A  commander,  in  canparing  relative  standings  of  organizations,  may  place 
more  weight  or  importance  on  one  performance  indicator  than  another  based 
on  his  professional  judgment,  and  rank  units  accordingly.  However,  based 
on  indicators  of  equal  weight,  the  7th  and  23d  Divisions  were  the  overall 
top  performers  and  the  5th  Division  and  Rangers  were  the  low  perform  .'s 
for  4th  Qtr  CY  70. 
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k.  Evaluation  of  Operational  Performance  of  Infantry  Divisions, 
Separate  Regiments ,  and'  Special  Organizations , 

(1)  General .  The  foregoing  evaluations  were  primarily  at 

corps  or  country- wide  level.  In  order  to  provide  a  more  detailed  evaluation 
of  tlie  operational  performance  of  ARVN  and  VNMC  units,  the  following  pages 
present  charts  and  texts  for  each  of  the  divisions,  separate  regiments,  and 
special  organizations  (airborne,  ranger,  armored  cavalry,  and  Marines) . 
Organic  reconnaissance  company  and  cavalry  squadron  results  are  included 
in  division  totals. 

(2)  Techniques .  The  evaluations  are  based  primarily  on  fourth 
quarter  and  yearly  trends  in  operational  performance  data.  For  each 
organization's  evaluation,  the  discussion  is  organized  in  terms  of 
environment,  effort,  combat  support,  results,  operational  effectiveness, 
leadership,  and  trends.  Enemy  density  is  based  on  the  total  estimate  of 
maneuver  unit  strength  plus  guerrilla  strength.  In  order  to  condensate 
for  substantial  differences  in  the  number  of  battalions  in  a  division  or 
regiment,  equivalent  battalion  figures  are  used  for  some  indicators.  The 
total  nmAer  of  equivalent  battalions  in  an  organization  is  obtained  by 
adding  together  the  number  of  infantry  battalions,  the  armored  cavalry 
squadron  equated  to  a  battalion,  and  the  number  of  reconnaissance  companies 
^uated  to  a  quarter  battalion  each.  TTie  number  of  equivalent  battalions 
in  Cambodia  is  obtained  by  dividing  the  number  of  battalion-days  spent 

in  Cambodia  by  92,  the  number  of  days  in  the  fourth  quarter. 

(3)  Charts .  The  evaluation  of  each  organization  is  illustrated  by 
a  chart  containing  combat  support  received,  opportunity  (hours  of  contact), 
results,  and  its  operational  effectiveness  assessment.  For  those  organiza¬ 
tions  which  operated  in  Cambodia,  two  bars  are  used  to  indicate  performance: 
the  wide  bars  on  the  left  show  overall  perfomance  during  the  entire 
quarter,  with  those  portions  achieved  in  the  Republic  and  in  Cambodia  sep¬ 
arately  identified;  the  narrow  bars  on  the  right  indicate  the  relative  ef¬ 
ficiency  of  those  units  while  involved  in  cross-border  operations.  An 
average  zone  is  shown  for  each  measure;  variations  within  this  zone  are  not 
considered  significant  and  are  tern«d  "average".  In  addition,  yearly  trends 
are  depicted  for  enemy  eliminated,  casualty  ratio,  advisors'  assessments  of 
operational  effectiveness  and  leadership,  and  percent  of  effort  on  all  mis¬ 
sions. 
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Chart  23 
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1ST  DIVISION 


Environment.  Enemy  density  in  the  1st  Division’s  TAOR  showed  a  slight  in- 
crease  from  the  third  quarter  with  the  addition  of  a  sapper  battalion  and 
remained  the  highest  in  country  at  2.24  per  square  kilometer.  Friendly 
density  decreased  from  6.3  to  5.9  per  square  kilometer  as  a  US  maneuver 
battalion  was  redeployed. 

Effort.  Time  spent  on  combat  operations  by  tlie  1st  Division  decreased, 
dropping  from  81  percent  in  the  third  quarter  to  76  percent  in  the 
fourth  quarter.  Reserve  and  rehabilitation  time  continued  low  at  one 
percent,  with  time  devoted  to  training  staying  at  four  percent  of  the 
total  effort.  The  1st  Division,  like  all  I  Corps  units,  did  not  par¬ 
ticipate  in  the  Cambodian  operations. 

Oyibat  Support.  The  division  showed  a  decline  this  quarter  in  the  use 
of  all  t)^es  of  combat  support.  Artillery  si^port  was  in  the  average 
zone,  while  tactical  air,  helicopter  gunship  and  helicopter  lift  support 
were  all  below  average. 

Results .  The  1st  Division’s  hours  of  contact  dropped  from  31  hours  per 
battalion,  highest  in  country  in  the  third  quarter,  to  just  under  5  hours 
per  battalion,  second  lowest  in  country  this  quarter.  Enemy  eliminated  per 
battalion  displayed  the  same  pattern  --  from  highest  to  next  to  the  bottom. 
Weapons  captured  per  battalion  dropped  from  highest  in  the  Republic  to 
below  average.  The  division  did  better  in  the  performance  ratios;  however, 
the  casualty  ratio  and  enemy  eliminated  per  hour  of  contact  were  in  the 
average  zone,  while  weapons  captured  per  enemy  eliminated  was  second  best 
of  all  ARVN/VMC  orgainizations .  The  division  had  the  fewest  friendly 
losses  per  battalion,  but  the  highest  percent  of  friendly  KIA  from  mines 
and  booby  traps. 

Operational  Effectiveness/Leadership .  Advisors  still  thought  highly  of  the 
1st  bivision  as  the  operational  effectiveness  and  leadership  assessnient? 
both  ijiqjroved  this  quarter,  and  were  highest  of  all  ARVN/VNMC  organizations 

Trends.  The  performance  of  the  1st  Division,  vdiich  led  all  ARVN/VNMC  organ- 
izations  during  the  third  quarter,  dropped  markedly  this  quarter  as  all  per¬ 
formance  measures  fell  off.  Only  the  assessments  of  operational  effective¬ 
ness  and  leadership  remained  high.  A  contributing  factor  to  the  low  per- 
fprmance  may  have  been  the  exceptionally  heavy  rainfall  during  the  monsoon 
season.  Ihe  1st  Division  has  been  one  of  the  most  effective  organizations 
in  ARVNAlMI,  and  it  is  believed  that  this  down-trend  is  only  teiqjorary. 
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2D  DIVISION 


Environment .  Enemy  density  per  square  kilometer  in  the  2d  Division’s 
TAOR  reversed  its  downward  trend  and  rose  from  1.03  in  the  third  quarter 
to  1.13  for  the  'urth  quarter.  Friendly  density  ..remained  at  4.8  per 
square  kilometer. 

Effort .  The  division  devoted  59  percent  of  its  time  to  offensive  oper¬ 
ations  in  the  fourth  quarter,  which  was  a  decrease  of  approximately  six 
percent  from  the  third  quarter.  Training  time  also  decreased,  while  time 
on  security  declined  from  21  to  19  percent.  The  2d  Divisio’-  devoted  more 
time  to  static  pacification,  15  percent,  than  any  other  ARV. '  ^/NMC  organ¬ 
ization.  The  2d  Division,  like  all  I  Corps  units,  did  not  operate  in 
Cambodia  during  the  fourth  quarter. 

Combat  Support.  All  categories  of  combat  si^jport  decreased  this  quarter. 
Artillery  support  and  helicopter  lift  sorties  were  in  the  average  zone, 
while  tactical  air  and  helicopter  gunship  sorties  were  below  average. 

Results .  Hie  2d  Division  led  all  ARVN/VNMC  orgainzations  in  enemy  elim¬ 
inated”  and  weapons  captured  per  battalion,  and  in  casualty  ratio.  Hours 
of  contact  was  also  well  above  average.  The  division  suffered  heavy  los¬ 
ses  fran  mines  and  booby  traps  (61  percent  of  all  tlieir  friendly  KIA) , 
second  only  to  the  1st  Division. 

Operational  Effectiveness/Leadership .  Both  the  operational  effectiveness 
and  leadership  assessments  improvecT  from  the  thiid  quarter  and  were  in  the 
average  zones. 

Trends .  All  2d  Division  trend  lines  turned  upward  this  quarter,  as  it  led 
all  ARVN/VNMC  organizations  in  most  performance  measures.  The  division 
should  continue  to  be  one  of  the  best  performers  in  ARVN/VNMC. 
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51ST  REGIMES 


^vironment .  Enemy  density  decreased  this  quarter  to  1.14  per  square 
kilometer,  with  the  departure  of  an  NVA  battalion.  Frieridly  density 
increased  slightly  to  4.8  per  square  kilometer. 

Effort.  The  51st  Regiment  spent  64  percent  of  its  effort  in  siqjport  of 
active  pacification,  tops  in  the  Republic.  Conversely,  the  regiment  spent 
the  least  amount  of  time  on  combat  operations,  seven  percent.  Time  devoted 
to  security  decreased  from  51  percent  in  the  third  quarter  to  19  percent  this 
quarter.  The  51st  Regiment  did  not  go  into  Cambodia. 

Combat  Support.  All  categories  of  combat  support  increased  from  last 
quarter.  Artillery  support  and  tactical  air  and  helicopter  gunship 
si;5)port  were  in  the  average  zone,  \diile  helicopter  lift  support  was 
above  average. 

Results .  Hours  of  contact  per  battalion  decreased  from  the  third  quarter 
and  was  in  the  average  zone.  The  51st  Regiment  used  this  opportunity 
well,  however,  as  enemy  eliminated  and  weapons  captured  per  battalion  were 
third  and  second  best  in  ARVN/VNMC  respectively.  The  regiment  also  had 
the  third  highest  friendly  losses  per  battalion,  so  that  its  casualty 
ratio  was  only  average.  It  had  the  second  best  record  for  enemy  elim¬ 
inated  per  hour  of  contact  in  country. 

Operational  Effectiveness/Leadership .  Ihe  assessments  of  operational 
effectiveness  and  leadership  increased  this  quarter,  and  were  both  above 
average.  The  operational  effectiveness  assessment  was  second  best  in 
ARVN/VNMC. 

Trends .  The  51st  Regiment's  overall  results  were  up  in  conparison  to  the 
third  quarter  and  were  above  the  ARVN/VNMC  average.  The  shift  from  security 
to  offensive  missions  has  led  to  improved  perfoimance.  The  51st  Regiment 
had  great  success  during  the  fourth  quarter,  but  its  performance  has  been 
so  erratic  in  the  past  that  only  time  will  tell  if  this  improvement  is 
peimanent . 
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22D  DIVISION 


Environment.  Enemy  density  in  the  22d  Division's  TAOR  remained  constant 
at  .52  per  square  kilometer  and  was  third  lowest  in  the  Republic.  Friendly 
density  dropped  to  2.2  per  square  kilometer  with  the  reduction  of  three 
maneuver  battalions. 

Effort .  The  22d  Division  devoted  55  percent  of  its  time  to  offensive 
operations.  Approximately  28  percent  of  its  total  time  was  spent  on 
security  operations.  The  division's  organic  cavalry  squadron  spent 
virtually  all  of  its  time  on  road  security.  Elements  of  the  division 
spent  33  battalion-days  in  Cairfjodia. 

Combat  Supp  t .  Artillery  sifiport  decreased  this  quarter  but  was  in 
the  average  '  ^e.  Tactical  air  and  helicopter  gunship  support  increased 
and  was  also  in  the  average  zone.  Helicopter  lift  support  increased  and 
was  above  average. 

Results .  The  22d  Division  was  above  average  or  in  the  average  zone  for 
all  perfoimance  measures  during  the  fourth  quarter.  Hours  of  contact, 
enemy  eliminated  and  weapons  captured  per  battalion  all  increased  and 
were  in  the  average  zone.  A  below  average  number  of  friendly  losses  led 
to  the  third  best  casualty  ratio  in  ARVN/VNMC.  The  enemy  eliminated 
per  hour  of  contact  and  weapons  captured  per  enemy  eliminated  ratios 
were  also.  in.  the  average  zones . 

Operational  Ef fectiveness/Leadersliip .  The  advisors'  assessments  of 
operational'  effectiveness  and  leadership  increased  over  last  quarter 
and  were  in  the  average  zone. 

Trends .  All  perfoimance  indicators  improved  this  (Quarter  as  the  22d 
Division  obtained  a  position  as  an  average  ARVN/VNfiC  organization, 
af^er  being  one  of  the  poorer  perfoimers  the  last  several  quarters. 
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Environment .  Enemy  density  remained  constant  at  .25  per  square  kilometer. 
Friendly  density  also  remained  constant  at  1.5  per  square  kilometer.  The 
23d  Division's  TAOR  has  the  largest  area  and  lowest  enemy  and  friendly 
densities  in  the  Republic. 

Effort.  The  division’s  time  devoted  to  offensive  operations  increased 
but  remained  below  average.  Time  spent  on  training  increased  and  re¬ 
mained  significantly  high  with  a  resultant  decrease  in  security  missions. 

Tlie  23d  Division  spent  more  time  on  training  during  the  fourth  quarter 
than  any  other  ARVN/'/NfiC  organization.  Elements  of  the  division  spent 
21  battalion-days  in  Cambodia. 

Combat  Support.  Artillery  and  helicopter  lift  support  decreased  this  quar¬ 
ter,  with  artillery  support  being  below  the  average  zone.  Tactical  air  and 
helicopter  gunship  support  increased  and  was  in  the  average  zone. 

Results ♦  The  division  increased  its  hours  of  contact  this  quarter  but  was 
stiiT  below  average.  It  made  good  use  of  this  opportunity,  however,  as 
all  its  performance  measures  improved  and  were  average  or  ^ove.  The  23d 
Division  had  the  second  best  casualty  ratio  and  best  enemy  eliminated  per 
hour  of  contact  of  all  ARVN/VMC  organizations.  Hieir  performance  rates 
in  Cambodia  were  even  better  than  in  the  Republic. 

Operational  Effectiveness/Leadership .  Tne  advisors'  assessments  of  oper- 
ational  effectiveriess  and  leadership  increased  significantly  over  last  quar¬ 
ter  but  were  in  the  average  zone. 

Trends .  All  trend  lines  moved  upward  this  quarter  as  the  23d  Division 
established  itself  as  a  leading  perfoimer  in  ARVN/VNMC.  During  the  past 
several  quarters  the  division  had  been  a  substandard  performer,  and  more, 
time  is  needed  to  see  if  this  inprovement  is  permanent. 
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5TH  DIVISION 


Environment.  Eneny  density  in  the  5th  Division's  TAOR  decreased  to  .57 
per  square  kilometer.  Friendly  density  decreased  to  3.9  per  square 
kilometer  as  three  US  maneuver  battalions  were  redeployed. 

Effort.  Time  spent  on  combat  operations  by  the  5th  Division  fell  from 
72  to  68  percent,  xvhile  time  on  security  rose  from  15  to  22  percent. 
Elements  of  the  division  spent  178  battalion-days  in  Cambodia  during  the 
fourth  quarter. 

Combat  Support.  The  5th  Division  used  less  combat  support  during  the 
fourth  quarter,  and  was  above  average  in  its  use  of  artillery  while 
in  the  average  zones  for  numbers  of  tactical  air,  helicopter  gunship, 
and  helicopter  lift  sorties. 

Results .  The  5th  Division  continued  to  perform  below  the  ARVN/VNMC 
average.  The  Division  was  lowest  in  enemy  eliminated,  and  was  next  to 
lowest  in  weapons  captured  and  enemy  eliminated  per  hour  of  contact. 
However,  it  had  the  most  weapons  captured  per  enemy  eliminated  in  country, 
and  led  ARVN/VNMC  in  weapons  found  in  caches.  Forty  percent  of  friendly 
KIA  were  from  mines  and  booby  traps. 

Operational  Effectiveness/Leadership .  The  5th  Division's  operational 
effectiveness  and  leadership  assessments  inq^roved  this  quarter  and  are 
now  in  the  average  zone. 

Trends .  Although  remaining  one  of  ARVN/VNMC 's  poorer  performers,  the  5th 
Division  improved  in  every  performance  measure  tliis  quarter  as  all  trend 
lines  turned  iqjward. 


49 

CONFIDENTIAL 


CONFIDENTIAL 


5TH  DIVISION 


Environment.  Enemy  density  in  the  5th  Division's  TAOR  decreased  to  .57 
per  square  kilometer.  Friendly  density  decreased  to  3.9  per  square 
kilometer  as  three  US  maneuver  battalions  were  redeployed. 

Effo^'t.  Time  spent  on  combat  operations  by  tlie  5th  Division  fell  from 
72  to  68  percent,  while  time  on  security  rose  from  15  to  22  percent. 
Elements  of  the  division  spent  178  battalion-days  in  Cambodia  during  the 
fourth  quarter. 

Combat  Support.  The  5th  Division  used  less  combat  support  during  the 
fourth  quarter,  and  was  above  average  in  its  use  of  artillery  while 
in  the  average  zones  for  numbers  of  tactical  air,  helicopter  gunship, 
and  helicopter  lift  sorties. 

Results .  The  5th  Division  continued  to  perform  below  the  ARVN/VNMC 
average.  The  Division  was  lowest  in  enemy  eliminated,  and  was  next  to 
lowest  in  weapons  captured  and  enemy  eliminated  per  hour  of  contact. 
However,  it  had  the  most  weapons  captured  per  enemy  eliminated  in  country, 
and  led  ARVN/VNMC  in  weapons  found  in  caches .  Forty  percent  of  friendly 
KIA  were  from  mines  and  booby  traps. 

Operational  Effectiveness /Leadership .  The  5th  division's  operational 
effectiveness'  and  leadership  assessments  improved  tliis  quarter  and  are 
now  in  the  average  zone. 

Trends.  Although  remaining  one  of  ARVN/VNMC 's  poorer  performers,  the  5th 
Division  improved  in  every  performance  measure  tlris  quarter  as  all  trend 
lines  turned  upward. 
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Environment.  Enemy  density  in  the  18th  Division's  TAOR  increased  to 
.44  per  square  kilometer  and  was  second  lowest  in  the  Republic.  Friendly 
density  dropped  to  4.2  per  square  kilometer. 

Effort.  The  18th  Division's  percent  of  time  on  combat  operations  declined 
to  63  percent,  witli  little  effort  being  spent  in  support  of  pacification. 
The  division  continued  to  devote  only  a  small  amount  of  time  to  security 
(14  percent),  as  the  RF/PF  performed  much  of  this  mission.  Elements  of 
the  18th  spent  a  total  of  624  battalion-days  in  Cambodia,  highest  of  all 
ARVN/VNMC  units;  this  represented  49  percent  of  the  division's  total 
effort. 

Combat  Support.  All  categories  of  combat  support  decreased  from  the  third 
quarter.  ITie  bulk  of  artillery  support  was  used  in  Cambodia  at  a  below 
average  rate.  The  division  used  the  second  least  amount  of  helicopter  lift 
and  the  least  amount  of  tactical  air  and  lielicopter  gunship  support  in 
ARVN/VNMC. 

Results .  Tlie  number  of  hours  of  contact  per  battalion  decreased  fran  the 
third  quarter,  but  all  other  performance  measures  improved  this  quarter. 

The  casuaicy  ratio  was  just  below  the  average  zone,  the  number  of  enemy 
eliminated  was  in  the  average  zone,  and  all  other  performance  measures -- 
weapons  captured  per  battalion,  weapons  captured  per  enemy  eliminated, 
and  enemy  eliminated  per  hour  of  contact- -were  above  average.  All  per¬ 
formance  measures  in  Cambodia  were  better  than  those  adiieved  in  the 
Republic.  The  18th  Division  lost  only  three  percent  of  their  friendly 
KIA  to  mines  and  booby  traps,  the  best  mark  in  ARW/VNMC. 

Operational  Effectiveness/Leadership .  Tlie  operational  effectiveness 
assessment  of  the  18th  Division  increased  substantially  this  quarter,  and 
was  above  average.  The  leadership  assessment  also  increased,  and  was  in 
the  average  zone. 

Trends.  All  performance  measures  in^ roved  this  quarter  as  the  18th 
Division  regained  its  position  among  the  top  ARVN/VNMC  performers  after 
slipping  somewhat  during  the  third  quarter. 
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Enviroment .  Enemy  density  in  the  25th  Division's  TAOR  increased  slightly 
to  1.73  per  square  kilometer,  third  highest  in  the  Republic,  with  tlie 
addition  of  a  sapper  battalion.  Friendly  density  dropped  to  7.3  as  US 
units  continued  to  redeploy. 

Effort.  The  25th  Division's  effort  was  mainly  devoted  to  offen'-'ive  oper¬ 
ations,  a  category  in  whicli  it  led  all  ARVN/VNMC  organizations.  A  sub¬ 
stantial  portion  of  these  operations,  moreover,  was  devoted  to  active 
support  of  pacification.  Elements  of  the  25th  spent  a  total  of  548 
battalion-days  in  Cambodia,  second  highest  of  all  ARVN/VNMC  organizations. 
Only  one  of  its  infantry  battalions  failed  to  see  action  in  Cambodia  dur¬ 
ing  the  fourth  quarter. 

Combat  Support.  The  25th  Division  used  slightly  more  artillery  support  than 
in  tlie  tlurd  quarter,  but  was  still  the  second  lowest  user  in  ARVN/VNMC.  It 
used  less  tactical  air,  helicopter  gunship,  and  helicopter  lift  support  than 
last  quarter.  The  division  reported  using  little  artillery  and  no  air  sup- 
poit  in  Cambodia. 

Results .  Hours  of  contact,  oneny  eliminated  and  weapons  captured  per  bat- 
talion  remained  near  the  third  quarter  marks  and  were  i.n  tlie  average  zones . 
Friendly  losses  dropped  dramatically,  however,  so  that  ti.e  casualty  ratio 
more  than  doubled.  All  performance  measures  were  better  in  Cambodia  than 
in  tlie  Republic.  Only  its  enemy  eliminated  per  hour  of  contact  ratio  was 
below  average,  while  its  weapons  captured  per  enemy  eliminated  ratio  was 
above  the  average  zone. 

Operational  Ef fectiveness/Leade rship .  Both  tlie  operational  effectiveness 
and  leadership  assessments  remained  near  their  third  quarter  marks  and 
within  the  average  zones. 

Trends .  Only  the  casualty  ratio  trend  line  shewed  substantial  improvement 
this  quarter,  as  all  others  remained  relatively  constant.  During  the  past 
year,  tlie  25th  Division  had  emerged  as  one  of  ARVN's  best  divisions,  but 
it  produced  only  average  results  in  the  third  and  fourth  quarters. 
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Environment .  Hie  enemy  density,  1.88  per  square  kilometer,  was  second 
highest  in  the  Republic  though  it  decreased  from  last  quarter.  Friendly 
density  remained  highest  in  country,  although  it  declined  to  12.4  per 
square  kilometer.  » 

Effort.  The  percent  of  lime  devoted  to  offensive  operations  increased  to 
68  percent,  while  security  missions  dropped  to  24  percent  of  the  division's 
effort.  Hve  divis'on  operated  almost  entirelv  within  its  TAOR  during  the 
fourth  quarter. 

Combat  Support.  The  7th  Division  used  less  of  each  type  of  combat  support 
tills  quarter.  Nevertheless,  its  use  of  artillery  was  second  highest  in 
ARVN/VNi4C.  The  division  used  less  than  half  of  the  third  quarter  amounts 
of  tactical  air,  helicopter  gunship  and  helicopter  lift  support. 

Results .  All  7th  Division  performance  measures  were  above  average  except 
Tor  Its  weapons  captured  per  enemy  eliminated  ratio,  which  was  lowest  in 
ARVNA'NMC.  Hours  of  contact,  enemy  eliminated  and  casualty  ratio  all 
registered  slight  declines  from  last  quarter,  but  the  enemy  eliminated  was 
second  best  in  country.  Forty-five  percent  of  friendly  KIA  were  from  mines 
and  booby  traps,  a  significant  improvement  over  last  quarter  when  the  figure 
was  60  percent. 

Operational  Effectiveness/Leadership .  Both  the  operational  effectiveness 
and  leadership  assessments'  iiicreased  this  quarter  and  were  in  the  average 
zone. 

Trends .  The  numbers  of  eneny  eliminated  and  weapons  captured  ’decreased  from 
the  third  quarter.  Tlie  7th  Division's  casualty  ratio,  on  an  uptrend  for  the 
three  previous  quarters,  dropped  slightly  during  the  fourth  quarter.  The 
division  continued  to  suffer  a  high  rate  of  casualties  from  mines  and  booby 
traps.  The  ''h  Division  maintained  its  position  as  one  of  ARVN's  best 
organizations  during  tlie  quarter. 
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9TH  DIVISION 


Environment .  Enemy  density  in  the  9th  Division's  TAOR  decreased  to  .79 
per  square  kilometer.  Friendly  density  declined  to  8.7  per  square  kil¬ 
ometer,  but  remained  second  highest  in  the  Republic. 

Effort.  Time  on  combat  operations  increased  during  tlie  quarter  to  82  percent, 
highest  in  country.  TLne  on  security  fell  from  12  to  six  percent.  Elements 
of  the  9th  Division  spent  40  battalion-days  in  Cambodia. 

Combat  Support.  The  9th  Division  increased  its  use  of  artillery,  tactical 
air,  and  nelicopter  gunship  support;  it  used  more  artillery  than  any  other 
ARVN/VNMC  organization.  The  division  used  less  helicopter  lift  than  last 
quarter,  yet  still  an  average  amount. 

Results .  The  9th  Division's  hours  of  contact  more  tlian  doubled  and  was 
Highest  in  country.  However,  the  numbers  of  weapons  captured  and  enemy 
eliminated  per  battalion  decreased  and  were  in  tlie  average  zone.  Tlie 
division  had  the  greatest  number  of  friendly  losses  in  ARVN/VI^IC,  which 
resulted  in  the  lowest  casualty  ratio,  in  the  Republic.  The  large,  number 
of  hours  of  contact  led  to  the  lowest  enemy  eliminated  per  hour  of  contact 
ratio. 

Operational  Effectiveness/Leadership.  Both  the  operational  effectiveness 
and  leadership  assessments  dropped  sharply  this  quarter  and  were  lowest 
of  all  ARVN/Vk4C  organizations. 

Trends.  Following  its  2d  Qtr  CY  70  outstanding  performance,  the  9th  Division 
has  been  on  a  steep  downtrend  in  weapons  captured,  enemy  eliminated  and 
casualty  ratio.  The  operational  effectiveness  and  leadership  evaluations 
have  declined  for  four  straight  quarters.  Ihe  9th  Division  has  slipped 
fron  its  position  as  a  leading  performer  in  ARVN/VNMC. 
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21ST  DIVISION 


Environment.  Enemy  density  in  the  21st  Division's  TAOR  decreased  to  .62 
per  square  kilometer.  Friendly  density  also  declined  to  3.4  per  square 
kilometer  with  tiie  reduction  of  one  maneuver  battalion. 

Effort .  Time  spent  on  combat  operations  increased  f  ''  46  to  j4  percent. 

The  2lst  Division  spent  the  second  most  time  on  stat: .  pacification  of 
all  ARVN/VNMC  units.  Each  battalion  spends  one  week  out  of  four  on  stand- 
down.  Elements  of  the  division  spent  36  battalion-days  in  Cambodia. 

Combat  Support.  The  21st  Division  used  less  of  all  types  of  combat  support 
this  quartW.  However,  it  used  the  second  greatest  amount  of  tactical  air 
and  helicopter  gunship  sorties,  and  the  greatest  amount  of  helicopter  lift 
in  ARVNAW'IC.  Its  use  of  artillery  was  average. 

Results .  The  21st  Division's  hours  of  contact  increased  substantially  as  it 
moved  into  the  U  Minh  Forest.  Its  number  of  enemy  eliminated  per  battalion 
was  well  above  average,  and  it  had  the  second  highest  number  of  enemy  KIA 
in  country.  However,  the  second  highest  number  of  friendly  losses  resulted 
in  a  below  average  casualty  ratio.  The  division  captured  fewer  weapons  per 
battalion  this  quarter  than  last,  but  was  still  above  the  average  zone.  Its 
other  performance  ratios --weapons  captured  per  enemy  eliminated  and  enemy  . 
eliminated  per  hour  of  contact- -were  below  average. 

Operational  Effectiveness/Leadership .  Both  the  operational  effectiveness 
and  leadership  evaluations  improvecf  this  quarter,  but  both  were  below  the 
average  zones. 

Tren^ .  Ihe  trend  lines  of  the  21st  Division  have  been  fluctuating  through- 
but"  '1570 .  The  division  continues  to  maintain  a  position  near  the  ARVN/VNMC 
average . 
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AIRBORNE  DIVISION 


Environment.  The  Airborne  Division,  consisting  of  nine  battalions,  con- 
tinued  to  operate  principally  in  MR  3  this  quarter.  In  December,  an 
airborne  brigade  of  three  battalions  was  committed  on  a  relief  expedition 
to  Cambodia. 

Effort.  Time  spent  on  combat  operations  increased  to  50  percent  following 
last  quarter's  all  time  low.  The  division  spent  22  percent  of  its  time 
in  reserve  and  rehabilitation,  tops  in  ARV’VVNMC,  and  19  percent  on  security 
missions.  Elements  of  tlie  division  spent  s'4  battalion-days  in  Cambodia. 

Combat  Support.  All  categories  of  combat  support  more  than  doubled  this 
quarter,  and  were  above  tlae  average  zones,  llie  Airborne  Division  used  the 
most  tactical  air  and  helicopter  gunship  support  in  ARVN/VNMC.  All  support 
rates  were  greater  in  Cambodia  than  in  the  Republic. 

Results .  Most  of  the  Airborne  Division's  results  were  achieved  by  the 
three  battalions  in  Cambodia.  Total  hours  of  contact  decreased  this  quarter 
and  was  below  average,  as  did  weapons  captured  per  battalion.  The  nui^er 
of  enemy  eliminated  per  battalion  increased  from  last  quarter,  but  was  also 
below  average.  The  second  lowest  number  cf  friendly  losses  resulted  in  an 
improved  casualty  ratio  and  placed  them  in  the  average  zone.  The  other  per¬ 
formance  ratios--enemy  eliminated  per  !iour  of  cojitact  and  weapons  captured 
per  enemy  eliminated- -were  below  average.  In  Cambodia,  the  airborne  per¬ 
formed  at  a  better  rate  than  in  country. 

Operational  Effectiveness/Leadership.  Both  the  operational  effectiveness 
assessment  and  the  leadership  assesWnt  dropped  tliis  quarter,  but  both 
were  above  average.  The  leadership  score  was  second  highest  in  ARVN/VNMC. 

Trends .  Tlie  trend  line.s  for  the  airborne  division  varied  this  quarter,  witli 
enemy  eliminated  and  casualty  ratio  moving  t^jward  and  weapons  captured, 
operational  effectiveness  and  leadership  moving  downward.  The  airborne's 
perfomance  has  been  erratic  and  future  inqprovement  cannot  be  predicted. 
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ARMORED  CAVALRY  SQUADRONS 


Environment.  The  17  cavaliy  squadrons  are  employed  throughout  the  four 
military  regions;  one  squadron  is  organic  to  each  of  tlie  10  divisions 
and  the  remaining  seven  operate  under  corps  control.  Six  squadrons  from 
MRs  3  and  4  spent  275  battalion-days  in  Cambodia. 

Effort.  Time  spent  on  combat  operations  decreased,  as  did  time  spent 
on  security.  The  armored  cavalry  spent  more  time  on  security  than  otlier 
ARVN/VNflC  organizations,  however.  Time  devoted  to  training  increased 
substantially,  and  was  second  highest  in  country. 

Combat  Support..  Artillery  support  decreased  but  remained  in  the  average 
zone;  tactical  air  and  helicopter  gunship  support  also  decreased  and  was 
below  average.  As  usual,  the  armored  cavalry  used  a  negligible  amount 
of  Iielicopter  lift. 

’Results.  All  perfcm.ance  measurof:  .’ecrcascd  from  last  quarter.  Tours  of 
contact,  enemy  eliminated  and  casualty  ratio  were  in  fie  average  zones, 
while  weapons  captured,  enany  eliminated  per  hour  of  contact  and  weapons 
captured  per  enemy  eliminated  were  below  average.  Th.e  cavalry  expended 
18  percent  of  their  effort  in  Cambodia  this  quarter,  vdiere  they  achieved 
80  percent  of  their  results. 

Operational  Effectiveness/Leadership.  Tiie  assessment  of  operational  effec- 
tivehess  and  leadership  increased  this  quarter  and  remained  in  the  average 
zones . 

Trends.  Enemy  eliminated  decreased,  but  did  not  fall  below  the  1st  Qtr  CY 
)0  level;  the  casualty  ratio  remained  high.  The  operational  effectiveness 
and  leadership  assessments  have  been  on  a  steady  uptrend  for  the  l^t  four 
quarters.  The  cavalry  has  slipped  back  to  the  below-average  position  among 
ARVN/VNMC  organizations  it  held  before  the  Cambodian  operations  began  last 
spring.  The  performance  of  the  five  squadrons  opei-ating  in  Cambodia  this 
quarter,  especially  the  18th  ACS,  demonstrated  that  the  cavalry  is  still  a 
potent  fighting  force  when  used  in  offensive  operations. 
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VIETNAMESE  MARINE  CORPS  Q/NNIC) 


Environment.  During  the  fourlli  quarter,  Marine  units  operated  in  Cambodia, 

MR  1,  MR  3,  and  MR  4.  They  spent  348  battalion-days,  43  percent  of  tlieir 
total  effort,  in  Cambodia. 

Effort.  Marines  continued  to  spend  a  high  proportion  of  time  (79  percent) 

on  combat  operations .  They  spent  the  second  most  time  on  reserve  and  ' 

rehabilitation  (17  percent)  of  all  ARVN/VNMC  organizations. 

Combat  Support.  Marine  units  reported  less  use  of  combat  support  tliis  \ 

quarter  tJian  the  previous  quarter.  These  reduced  figures  may  be  mis¬ 
leading,  however,  since  battalions  operating  in  Cambodia  reported 
using  no  combat  support.  Consequently,  the  Marines  were  below  the  average 
zones  in  all  support  categories. 

Results.  Ail, performance  indicators  were  down  from  the  third  quarter.  Enemy 
eliminated  and  weapons  captured  per  battalion  were  below  average,  while  all 
ratios --casualty  ratio,  enemy  eliminated  per  hour  of  contact,  and  weapons 
captured  per  enemy  eliminated- -were  in  the  average  zones.  Results  obtained 
in  Cambodia  were  not  appreciably  better  than  those  obtained  in  the  Republic. 

Tlie  number  of  friendly  KIA  due  to  mines  and  booby  traps  jumped  from  nine  to 
29  percent. 

Operational  Effectiveness/Leadership  .  The  operational  effectiveness  assess - 
meht'  decreased  this  quarter  and  was  below  average.  The  leadership  assessment 
improved  from  last  quarter  and  was  in  the  average  zone.  < 

Trends .  All  VNMC  trend  lines  were  down  this  quarter  except  for  leadership. 

iheir  operational  effectiveness  rating  has  been  on  a  down  trend  since  4th 

Qtr  CY  69.  Marine  units  achieved  results  slightly  below  the  ARVN/VNMC 

average  this  quarter.  . 
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Environment .  Tlie  Ranger  Command  expanded  extensively  as  the  20  ranger 
maneuver  battalions  were  joined  by  37  ranger  border  defense  battalions, 
whicli  were  converted  from  CIDG.  This  report  concerns  only  the  20  man¬ 
euver  battalions  since  complete  statistics  are  not  available  for  the 
border  defense  battalions.  The  20  maneuver  battalions  are  located 
throughout  the  four  military  regions.  Nine  of  these  battalions  spent  a 
total  of  230  battalion -days  in  Cambodia  this  quarter. 

Effort.  Time  spent  on  combat  operations  increased  but  was  still  below 
average.  Time  devoted  to  security  missions  decreased  from  27  to  20  per¬ 
cent.  Training  time  remained  constant  at  seven  percent  and  was  above 
average. 

Combat  Support.  Artillery  support  increased  from  last  quarter  and  was  in 
the  average  zone.  Tactical  air  and  helicopter  gunship  sipport  increased 
and  was  above  average.  Helicopter  lift  SLq)port  decreased  but  was  second 
highest  in  ARVN/VNMC. 

Results.  Hours  of  contact  increased  slightly  and  was  in  the  average  zone. 
All  performance  measures  were  below  average;  the  rangers  had  the  lowest 
number  of  weapons  captured  per  battalion  and  the  second  lowest  casualty 
ratio  in  ARVN/VNIC.  Performance  rates  were  better  in  Cambodia  than  in  the 
Republic  as  the  rangers  achieved  approximately  half  of  tlreir  operational 
results  there  with  13  percent  of  their  total  effort. 

Operational  Effectiveness/Leadership .  Both  the  operational  effectiveness 
assessment  and  the  leadership  assessment  inproved  this  quarter,  but  both 
were  below  average.  The  operational  effectiveness  assessment  was  second 
lowest  of  all  ARVN/VNMC  organizations. 

Trends .  Hie  enemy  eliminated  and  weapons  captured  trend  lines  continued 
their'  down  trends.  The  casualty  ratio  trend  line,  which  has  been  erratic, 
turned  upward  tliis  quarter.  Operational  effectiveness  and  leadership  re¬ 
mained  low.  The  rangers  were  among  the  poorer  performers  in  ARVN/VNMC  this 
quarter. 


CONFIDENTIAL 


GONFiDENTIAL 

4.  (C-NOFORN)  ARV:\'A^1C  Problem  Areas . 

a.  General .  Major  objectives  o£  SEER  are  to  identify  weaknesses  and 
problem  areas  which  reduce  combat  effectiveness  and,  through  analytical 
m.ethods,  determine  courses  of  action  by  idiich  RVNAF,  with  MACV  assistance, 
may  increase  the  effectiveness  of  their  forces.  This  section  contains 
major  problem  areas  reported  by  senior  advisors  to  ARVN  units.  In  addi¬ 
tion,  this  section  contains  major  problems  highlighted  in  the  MACV  analysis 
of  ARVN/VNMC  organizations. 

b.  Infantry  Battalion  Strengtfi.  Overall  ARYN/VIvIMC  strength  increased 
by  approximately  1  ,'500  during  the  fourth  quarter  to  428,000,  approximately 
19,000  below  the  authorized  level  (Chart  42).  Personnel  in  the  pipeline 
decreased  by  18  percent  to  75,000  with  over  41,000  in  training  schools. 

The  large  number  in  the  pipeline  continued  to  limit  tlie  personnel  avail¬ 
able  in  combat  organizations.  Chart  43  shows  the  authorized  and  average 
assigned  strength  of  ARVN  infantry  battalions  by  division.  The  total  as¬ 
signed  strength  of  ARVN  infantry  baitalions  remained  constant  during  the 
fourth  quarter,  and  was  26  percent  below  audiorized  levels.  The  23d  Divi¬ 
sion  had  the  lowest  assigned  strength,  with  a  shortfall  of  32  percent. 

Chart  42 
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c.  Casualties  Due  to  Mines  and  Booby  Traps. 

(1)  Mine  and  booby  trap  casualties  continued  to  be  a  serious  problem 
in  ARVN/WIC.  In  the  fourth  quarter,  deaths  from  mines  and  booby  traps  in¬ 
creased  and,  since  total  friendly  KIA  decreased,  the  percent  of  total  cas¬ 
ualties  from  these  devices  increased  substantially.  Chart  44  depicts  the 
magnitude  of  tlie  problem  during  the  last  eight  quarters. 

Chart  44 
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(2)  Oiart  45  presents  data  on  this  problem  for  each  major  organi¬ 
zation.  The  problem  has  been  most  acute  for  1  and  '[R  4  units ;  over  half 
of  all  friendly  deaths  in  MR  1  were  from  mines  and  booby  traps ,  v^hile  4 
credited  one  death  in  three  to  these  deices.  A.  high  percentage  of  friendly 
KIA  from  mines  and  booby  traps  was  recorded  by  the  1st,  2d,  Stli,  7th  and 
21st  Divisions,  and  the  armored  cavalry. 

Chart  45 
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d.  Battalion  Problem  Areas. 

(1)  During  the  fourth  quarter,  advisors  to  the  ARW/WC  maneu¬ 
ver  battalions  and  armored  cavalry  squadrons  submitted  responses  to  ques¬ 
tions  contained  in  the  M4CV  SEER  Questionnaire  which  indicated  potential 
problem  areas.  Chart  46  depicts  the  percent  of  advisors  that  indicated 
their  units  performed  inadequately  in  selected  areas.  The  percentages 
are  based  on  the  frequency  of  responses  from  approximately  370  question¬ 
naires.  SEER  problem  area  evaluations  include  only  battalions,  since 
the  areas  of  concern  are  based  on  problems  which  exist  orimarily  at  that 
level.  Certain  problems  show  noticeable  differences  between  ARM  infan¬ 
try  battalions  and  special  units  (airborne,  cavalry.  Marines,  and  rangers) 
and,  while  not  indicated  on  the  chart,  these  are  noted  in  the  comments 
below.  The  problem  areas  in  the  order  they  appear  on  Chart  46  are  as 
follows: 


(2)  I nadequate  Dependent  Hous ing .  Dependent  housing  has  been  a 
continual  concern  of  ARVN,  and  major  efforts  to  improve  its  quantity  and 
quality  are  being  made.  Conditions  have  improved  from  the  4th  Qtr  CY  69, 
but  70  percent  of  advisors  still  considered  the  amount  of  housing  to  be 
inadequate,  and  51  percent  reported  the  quality  as  inadequate.  Special 
units  reported  slightly  less  problems  in  dependent  housing  than  ARVN  in- 
fantr>'  battalions. 

(3)  Reinforcement.  Nineteen  percent  of  the  advisors  reported 

that  their  units  failed  to  reinforce  elements  in  contact  with  adequate  speed 
and  with  sufficient  strength  half  of  the  time  or  more,  an  improvement  from 
tlie  previous  quarter.  The  problem  was  not  as  serious  in  special  units  as 
in  ARW  infantry  battalions. 

(4)  Intelligence.  The  intelligence  function  in  ARVN  battalions 
ha.^  presented  major  problems  as  indicated  by  the  responses  concerning 
timeliness,  collection  efforts  and  security  leaks.  Forty-nine  percent  of 
ad\  isors  reported  that  the  intelligence  received  by  the  unit  v\ras  untimely 
50  percent  or  more  of  the  time  during  the  fourth  quarter.  Efforts  to  col- 
iec-t  intelligence  were  judged  inadequate  in  13  percent  of  the  units;  the 
special  unit  percentage  was  greater  than  that  of  ARVN  infantry.  While  not 
ii splayed  on  the  chart,  it  was  noted  that  advisors  reported  most  units  as 
reacting  appropriately  to  available  intelligence  most  of  the  time,  with 

19  percent  reporting  it  as  a  problem.  There  was  reason  to  believe  that  the 
enemy  was  sometimes  forewarned  on  the  unit’s  combat  operations  by  security 
leaks.  Approximately  27  percent  of  the  advisors  reported  this  area  as  a 
problem,  with  the  percentage  in  ARVN  infantry  organizations  being  less  than 
that  of  special  units. 
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(5)  Leadership .  Eight  percent  o£  the  advisors  reported  that 
NCO  leadership  capability  was  a  problem.  Company  grade  officer  leader¬ 
ship  ability  was  also  reported  as  inadequate  by  three  percent  of  the  advi¬ 
sors  during  the  fourth  quarter.  The  leadership  problem  was  greater  in 
ARVN  infantry  battalions  than  in  special  units. 

(6)  Desertions.  Desertions  are  a  continuing  problem  in  ARVN, 
and  have  been  receiving  comnand  emphasis.  However,  unit  commanders' 
actions  designed  to  cope  with  the  desertion  problem  were  reported  to  be 
inadequate  in  eight  percent  of  the  ARVN  maneuver  battalions.  The  problem 
was  not  as  great  in  special  units. 

(7)  Aggressiveness.  Seven  percent  of  the  advisors  reported  that 
units  fought  aggressively  one-half  of  the  time  or  less,  which  was  an  im¬ 
provement  from  the  previous  quarter.  This  problem  was  greater  in  ARVN 
infantry  battalions  than  in  special  units. 

(8)  Indecisive  Actions.  Some  unit  commanders  failed  to  take 
decisive  action  when  the  opportunity  arose.  Approximately  11  percent  of 
the  advisors  reported  this  occurred  50  percent  or  more  of  the  time  in  the 
fourth  quarter,  with  the  problem  being  the  same  in  ARVN  infantry  bat¬ 
talions  and  in  special  imits. 

(9)  Repair  Parts  Availability.  The  availability  of  repair  parts 
was  reported  to  be  inadequate  in  a  large  number  of  units.  This  problem 
was  particularly  serious  in  artillery  battalions  and  armored  cavalry  squad¬ 
rons,  where  some  mission  essential  equipment  was  deadlined  for  lack  of  re¬ 
pair  parts.  Advisors  reported  that  the  supply  system  has  been  distorted  by 
failure  of  units  to  properly  requisition  items.  In  those  portions  of  Chart 
46  dealing  with  repair  parts  unavailability  and  untimely  requisitions, 
artillery  units  have  been  added  and  cavalry  squadrons  portrayed  separately 
from  other  maneuver  battalions  to  emphasize  the  seriousness  of  this  problem 
in  those  units,  'fhe  artillery  and  cavalry  showed  significant  regression  in 
the  availability  of  repair  parts  this  quarter.  The  artillery  also  regressed 
significantly  in  requisitioning,  while  the  cavalry  improved  in  this  area. 
Other  maneuver  battalions  improved  slightly  in  both  areas. 
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e.  Staff  Problem  Areas. 

(1)  Chart  47  covers  selected  staff  functions  reported  as  inade¬ 
quate  in  the  SEER  questionnaire  by  advisors  to  ARVN/VNMC  organizations. 

The  problem  area  functions  are  grouped  separately  by  maneuver  battalion 
staffs,  and  by  regiment,  group,  brigade  and  division  staffs,  since  bat¬ 
talions  usually  have  experienced  greater  difficulty  in  staff  operations 
than  higher  units.  While  the  analysis  includes  all  staff  functions  for 
completeness,  the  Gl/Sl  and  most  of  the  G4/S4  functions  appear  to  be  oper¬ 
ating  effectively  due  to  the  low  number  of  advisors  reporting  these  as 
problems. 

(2)  Gl/Sl  Functions.  The  personnel  and  morale  functions  of 
battalion  staffs  have  shown  mixed  improvement  during  the  last  quarter,  with 
a  slight  regression  being  reported  for  higher  staffs.  The  chart  presents 
percentages  of  inadequate  ratings  for  the  Gl/Sl  section  in  the  following 
categories : 


(a)  Maintains  organization  strength,  keeps  records,  and  ar¬ 
ranges  for  replacements. 

(b)  Supervises  personnel  management  by  classifying,  assi,gning, 
promoting  and  transferring  troops. 

(c)  Develops  and  maintains  morale  through  personnel  services, 
decorations  and  awards,  and  graves  registration. 

(3)  G2/S2  Functions.  The  intelligence  functions  for  all  staffs 
have  shown  almost  ho  improvement  since  the  4th  Qtr  CY  69.  The  chart 
presents  percentages  of  inadequate  ratings  of  the  G2/S2  section  in  the 
following  categories: 

(a)  Supervises,  coordinates,  and  plans  intelligence  collection 

activities . 

(b)  Processes  intelligence  information  through  recording, 
evaluation  and  interpretation,  and  disseminates  intelligence. 

(c)  Plans  and  supervises  counterintelligence  activities. 

(4)  G3/S3  Functions.  The  operations  and  training  functions  have 
shown  erratic  behavior  since  the  4th  Qtr  CY  69.  The  chart  presents  per¬ 
centages  of  inadequate  ratings  of  the  G3/S3  section  in  the  following 
categories : 
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(a)  Analyzes  missions,  recommends  priorities  for  utilization 
of  manpower  and  equipment,  and  recommends  requirements  for  tables  of  equip¬ 
ment  and  organization. 

(b)  Analyzes  the  training  situation  and  proposes  and  im¬ 
plements  training  programs. 

(c)  Analyzes  the  tactical  situation,  develops  courses  of 
action,  and  m^es  recommendations  to  the  commander  for  operations. 

(5)  G4/S4  Functions.  The  logistics  functions  show  little  im¬ 
provement  since  the  4th  Qtr  CY  69,  with  both  levels  of  staff  regressing 
in  maintenance.  The  chart  presents  percentages  of  inadequate  rating  of 
the  G4/S4  section  in  the  following  categories: 

(a)  Determines  requirements  for,  procures,  stores  and  allocates 

supplies. 

(b)  Makes  provision  for  adequate  medical  support. 

(c)  Formulates,  coordinates  and  supervises  maintenance  and 
repair  programs. 

f.  Training  Assessment.  Training  programs  continue  to  receive  empha¬ 
sis  in  developing  ARVN/VIMI  effectiveness, 

(1)  Training  Effectiveness.  The  4th  Qtr  CY  *^0  training  effec¬ 
tiveness  evaluations  presented  in  Chart  48  are  based  on  advisors'  re¬ 
sponses  to  16  different  questions  on  frequency  of  training  programs,  re¬ 
sults  from  training  programs ,  and  the  manner  in  which  training  programs 
are  conducted.  MR  1  and  MR  2  organizations  displayed  an  overall  improve¬ 
ment  from  the  previous  quarter,  and  were  above  the  ARVN/VNMC  average. 

MR  3  units  also-  inproved  this  quarter,  but  were  still  below  average. 

MR  4  regressed  from  the  previous  quarter  and  were  below  average.  All 
special  units  improved  this  quarter,  so  that  the  overall  ARVN/VNMT 
assessment  was  higher  than  for  the  third  quarter. 
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Chart  48 
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(2)  Training  at  Division  Training  Schools  and  National  Training 
Centers  (Qiart  49).  Tlie  quality  of  training  at  division  training  schools 
and  National  Training  Centers  improved  markedly.  Advisors  reported 
inprovement  since  the  previous  quarter,  and  only  14  percent  rate  such 
training  to  be  in  the  "poor"  category. 

(3)  Training  to  Reduce  Casualties  (Chart  49) .  Training  to  reduce 
casualties  has  Seen  separated  into  two  categories:  mine  and  booby  trap 
casualties,  and  casualties  from  other  causes.  The  number  of  advisors 
reporting  the  quality  of  training  to  reduce  mine  and  booby  trap  casualties  as 
"poor"  decreased  slightly  to  23  percent.  Reports  rating  the  training  to  reduce 
other  casualties  as  "poor"  decreased  to  14  percent.  Both  categories, 
however,  showed  a  slight  decrease  in  the  amount  of  "good"  quality  training. 

(4)  Training  of  Officers  and  NCOs  (Chart  49) .  The  evaluation  of 
the  quality  of  training  received  by  company  grade  officers  and  unit  NCOs 
shows  a  slight  regression  this  quarter.  Ihe  number  of  advisors  reporting 
"poor"  quality  training  decreased  to  22  percent  for  officer  training  and 
increased  to  33  percent  for  NCO  training.  The  quantity  of  in-place  leadership 
and  responsibility  training  received  by  con5)any  grade  officers  and  unit  NCOs 
decreased  from  the  third  quarter. 

(5)  Training  to  Improve  Combat  Skills  (Chart  49) .  The  quality  of 
training  to  improve'  combat  skills  has  inproved  slightly  from  the  third  quar¬ 
ter,  and  the  quantity  of  such  training  has  increased  substantially.  During 
the  fourth  quarter,  22  percent  of  the  advisors  reported  this  training  to  be 
"poor",  and  there  was  a  reduction  from  48  to  41  percent  who  stated  their 
units  conducted  such  training  for  30  hours  or  less  during  the  entire  quarter. 

(6)  Marksm^ship  Training  (Chart  49).  The  quality  of  marksmanship 
training  declined  "tKis  quafterj'  and  29"percent  of  the  advisors  rated  the 
training  as  "poor."  The  amount  of  marksmanship  training  increased  since 
the  previous  quarter.  The  number  of  units  receiving  no  marksmanship  train¬ 
ing  decreased  from  16  to  10  percent. 
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Chart  49 
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(7)  Time  ^ent  on  Training  by  ARVN  Infant^  Battalions . 


(a)  Training  Time.  Time  spent  by  ARVN  organizatic.'us  on  train¬ 
ing  decreased  as  units  devot..'d  more  time  to  combat  operations.  This  category 
reflects  total  time  devoted  by  battalions  to  training  and  provides  for  com¬ 
bining  the  time  spent  by  smaller  units  into  battalion-days.  Time  spent  on 
major  training  programs,  such  as  national  and  division  level  training,  is 
also  included.  Chart  50  depicts  a  decrease  in  total  time  spent  on  train¬ 
ing.  There  was,  however,  considerable  variation  in  the  time  reported  by 
each  organization,  with  only  one  percent  reported  by  the  7th  Division  and 
over  22  percent  by  the  23d  Division. 

(b)  Refresher  Training.  Training  programs  for  the  mainte¬ 
nance  of  unit  combat  proficiency  are  conducted  at  training  centers  as  unit 
refresher  training  (a  four  week  course  for  infantry  battalions) ,  or  as 
command-supervised  in-place  training.  Each  unit  is  required  to  complete 
refresher  training  once  every  three  years.  Chart  51  shows  the  percent 

of  ARVN  infantry  battalions  and  special  units  which  have  either  completed 
battalion  refreslier  training  since  1967,  were  in  training  on  31  December 
1970,  or  were  overdue  refresher  training  on  that  date.  The  1st  and  2d 
Divisions  were  the  only  organizations  having  their  battalion  training  com¬ 
pleted  for  the  three  year  period.  An  accelerated  program  to  provide  re¬ 
fresher  training  was  planned  for  1970,  but  increased  combat  activity 
caused  cancellation  of  approximately  half  of  this  training.  The  use 
of  training  facilities  for  Cambodian  forces  had  very  little,  if  any, 
adverse  effort  on  the  program. 

Chart  50 
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5 .  (C-NOFORN)  Vietnamese  Naval  Forces  Evaluation. 

a.  Introduction. 

(1)  This  report  addresses  the  operational  effectiveness  of  tlie 
Vietnamese  Navy  (VNN) ,  The  report  is  based  on  the  Naval  Forces  Evalua¬ 
tion  System  (NFES) ,  a  subsystem  of  SEER. 

(2)  In  measuring  the  operational  effectiveness  of  the  VNN  there 
are  three  major  areas  of  interest: 

(a)  Improvement  and  Modernization 

(b)  Operational  Performance 

(c)  Operational  Results 

(3)  Although  unquantifiable  results  frequently  overshadow  the 
quantifiable  ones,  a  general  feel  for  the  situation  can  be  obtained  by 
examining  the  factors  that  make  up  these  areas. 

(4)  A  glossary  of  acronyms  is  included  at  the  end  of  the  section. 

b.  Summary  of  Perfotmance. 

(1)  Effectiveness . 


(a)  Craft  turnovers  are  on  schedule. 

(b)  Supply  center  perfoimance  is  satisfactory. 

(c)  The  VNN  measure  of  effort  (craft  employment)  was  satis¬ 
factory  during  the  quarter. 

(d)  The  level  of  enemy  initiated  activity  on  the  MR  3  and 
MR  4  waterways  increased  slightly  over  the  previous  quarter.  Total  per¬ 
sonnel  casualties  increased  by  a  tliird,  and  VNN  craft  lost  or  damaged 
were  more  tlian  double  those  of  the  3d  Qtr  CY  70.  These  casualties  resul¬ 
ted  primarily  from  mine  and  rocket  attacks  against  the  V!^  units. 

(e)  The  VNN  assumed  command  of  two  operations  (Breezy  Cove 
and  Searcli  Turn),  and  four  operations  which  were  joint  operations  under 
VNN  command  became  unilateral  VNN  operations,  as  the  last  of  the  small 
combatant  craft  were  turned  over  to  the  V>JN.  Of  fourteen  operations  cur¬ 
rently  active,  two  are  combined  operations  under  USN  command;  all  others 
are  unilateral  VNN  operations  with,  in  most  cases,  USN  advisors  attached. 
Tlie  two  combined  operations.  Solid  Anchor  and  Market  Time  Outer  Barrier, 
are  scheduled  to  become  unilateral  operations  by  mid-1971. 
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(.2)  Problem  Areas. 

(a)  Forces  are  short  of  officers  and  petty  officers  due  to 
the  rapid  expansion  of  the  VNN.  Ninety  percent  of  the  officer  strengtli  is 
programmed  to  be  attained  by  December  1971;  this  is  an  improvement  over 
previous  plans,  idiich  indicated  attainment  of  the  goal  in  May  1972; 

Ninety  percent  of  the  authorized  petty  officer  strength  is  scheduled  to 
be  attained  by  June  1972,  v/hich  indicates  a.- slippage  of  about  six  months 
from  previous  plans.  Percentage  of  authorized  strength  in  the  higher 
ranks  is  a  severe  problem  idiidi  will  persist  for  several  years  to  come. 

(b)  Civilian  repair  facilities  and  shipyard  strengths 
remain  below  a  Sc*  tisfactory  level.  Recent  plans  have  set  a  slightly 
higher  programmed  level  of  civilian  personnel;  June  1972  is  the  tar¬ 
get  date  set  to  attain  3,200  on-board  work  force.  The  reported  count 
for  the  quarter  is  nearly  300  less  than  that  reported  for  the  previous 
quarter. 


c.  Improvement  and  Modernization. 

(1)  In^irovement  and  >todemization  will  be  measured  by  examining: 

(a)  Craft  Inventories . 

(b)  Personnel  Strengths. 

(c)  Training. 

(d)  Logistics. 

(2)  Craft  Inventories. 

(a)  Actual  and  planned  VNN  combat  and  logistics  lift  craft 
are  shown  in  Table  2.  Craft  assets  are  made  available  to  the  VNN  through 
Military  Assistance  Service  Funded  (MASF)  deliveries  and  turnover  of  in¬ 
country  USN  assets.  The  craft  turnover  is  on  schedule. 
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TABLE  2 

ACTUAL  AND  PLANNED  VNN  CRAFT  INVENTORIES 


ON  HAND 

ON  HAND 

PLANNED 

CATEGORY 

END  CY  69: 

31  DEC  70: 

30  JUN  7: 

Offshore  Surveillance 

PC,  PCE 

7 

9 

9 

PCF,  WPB 

41 

133 

133 

DER,  WHEC 

0 

0 

4 

W 

IK 

Inshore  Surveillance 

JUNKS 

246 

246 

246 

MSC,  PQi 

23 

23 

23 

HARBOR,  MINE-DEFENSE  CRAFT 

0 

103 

109 

m 

m 

3’’8 

Riverine  Craft 

RIVER  ASSAULT  CRAFT 

109 

224 

224 

PBR 

90 

293 

293 

PRE-ACTOV  INVENTORY 

274 

274 

274 

m 

75T 

75T 

Logistics  Craft 

HEAVY  LIFT  (LST,LSM,LCU,YOG,AKL) 

21 

28 

34 

LIGHT  LIFT  (LCM,  BARGES,  ETC) 

56 

71 

197 

TENDERS  AND  SUPPORT  CRAFT 

19 

28 

44 

T2T 

IK 

TOTAL  CRAFT 

886 

1432 

1590 

(b)  Chart  52  shows  the  cumulative  craft  turnover  to  the 
VNN  since  1  January  1969.  This  shows  all  craft,  including  small  craft  such 
as  Boston  whalers,  picket  boats  and  barges.  During  4th  Qtr  CY  70,  a  total 
of  159  craft  were  delivered  to  the  VNN,  including  the  last  of  the  riverine 
craft,  and  nearly  the  last  of  the  offshore  and  inshore  surveillance  craft. 
Logistics  craft  deliver  is  also  on  schedule,  with  the  last  turnover  sched¬ 
uled  for  mid- 1972,  when  the  VNN  assunes  full  responsibility  for  all  logistics 
and  maintenance  support. 

(3)  Personnel  Strengtli.  Chart  53  shows  the  VNN  personnel  strength 
expansion  from  Ist  Qtr  CY  697  The  personnel  strength  is  39,353,  and  is 
composed  of  3,739  officers,  7,014  petty  officers,  and  28,600  enlisted  men. 

The  number  of  personnel  in  the  pipeline  (5,813)  is  a  substantial  reduction 
from  last  quarter's  reported  figure  of  11»914,  but  is  still  about  double 
the  ejected  long-teim  program  pipeline.  The  pipeline  reduction  is  in¬ 
dicative  of  increasing  personnel  stabilization,  as  the  VNN  has  attained 
its  program  strength,  and  further  recruiting  will  be  largely  for  officer 
candidate  training  and  enlisted  attrition. 

(a)  Ship,  craft,  and  support  activity  personnel  manning  levels 
are  displayed  in  Table  3  as  percentages  of  allowances . 
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TABLE  3 

PERSONNEL  MANNING  LEVELS 


CATEGORY 


AS  OF  31  DEC  70 


Coastal  Surveillance 

Officer  701 

Petty  Officer  42?; 

Enlisted  1281 

TOTAL  m 

River  Security/Interdiction 

Officer  601 

Petty  Officer  301 

Enlisted  1501 

TOTAL  951 

River  Assualt/Interdiction; ' 

Officer  •  63% 

Petty  Officer  29% 

Enlisted  126% 

TOTAL  86% 

Logistic  Lift 

Officer  84% 

Petty  Officer  47% 

Enlisted  134% 

TOTAL  96% 

Pipeline,  Training  Facilities, 

5  Support  Activities 

Officer  57% 

Petty  Officer  94% 

Enlisted  189% 

TOTAL  126% 

Civilian  Repair  82% 


(b)  All  categories  are  short  of  officers  and  petty  officers. 
Continued  training  outposts  have  iji^jyoved  the  manning  levels  for  the  combatant 
forces.  The  authorized  strength  of  39,611  requires  5,940  officers;  at  ^e 
end  of  the  4th  Qtr  CY  70,  the  on-board  count  was  63  percent  of  the  require¬ 
ment.  Revised  schedules  indicate  that  ninety  percent  of  the  authorized  of¬ 
ficer  strength  will  be  on  board  by  December  1971,  and  100  percent  by  February 
1973.  Similarly,  petty  officer  strength  at  the  end  of  the  quarter  was. 51  oercent 
of  the  authorized  13,863.  Ninety  percent  of  authorized  strength  is  scheduled 
for  attainment  in  June  1972,  and  100  percent  in  November  1972.  These  dates 
for  attaining  specified  percentages  of  strength  have  been  adjusted  from  pre¬ 
vious  program  target  dates,  and  are  based  on  improved  estimates  of  procurement 
and  training  capacities. 
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(c)  Civilian  repair  facilities  and  shipyard  strengths  remain 
below  a  satisfactory  level.  In  the  4th  Qtr  Cf  70,  a  revised  total  of  3,200 
authorized  personnel  was  established,  with  a  target  date  of  June  1972.  Based 
on  this  figure,  the  authorized  total  as  of  31  December  1970  was  set  at  2,400 
personnel;  the  on-board  count  was  1»972,  or  82  percent  of  authorized.  Reported 
on-board  strength  during  the  previous  quarter  was  2,257  personnel.  The  shortage 
of  skilled  civilian  personnel  in  the  repair  facilities  has  required  augmen¬ 
tation  witli  military  personnel. 

(4)  Training .  Trairdng  programs  to  support  asset  turnover  and 
to  upgrade  the  competence  level  of  the  VNN  fell  short  of  the  goals  set  forth 
for  CY  70.  Fourth  quarter  performance  was  a  considerable  improvement  in 
almost  all  areas  of  training  over  3d  Qtr  CY  70.  Cumulative  inputs  to  the 
training  programs,  as  percentages  of  the  number  of  pex'sonnel  programmed  to 
start  training,  are  shown  in  Table  4. 


TABLE  4 
TRAINING 


CU^tlULATIVE  INPUT 
CALENDAR  1970 


CATEGORY 

31  DEC 

Recruit 

63^ 

Basic  Specialist 

951 

Petty  Officer 

891 

Midshipnan 

92% 

Warrant  Officer 

111% 

English  Language 

92% 

Boat  School 

46% 

On-the-job  Training,  Crew 

89% 

On-the-job  Training,  Other  than  craw 

74% 

Off-shore  (Outside  Vietnam) 

98% 

(a)  The  VNN  programmed  input  reflects  the  available  student 
capacity  of  progranmed  classes,  and  is  not  necessarily  an  indication  of 
critical  requirements  or  a  failure  to  provide  adequate  input.  For  exan^le, 
the  37  percent  cui.Tulative  shortfall  in  recruit  training  for  CY  70  appears 
to  indicate  recruiting  problems,  vdiereas  the  attainment  of  authorized 
strength  in  Juite  led  to  incomplete  filling  of  available  spaces  in  recruit 
classes. 


93 

CONFIDENTIAL 


CONFIDENTIAL 

(b)  During  the  4th  Qtr  Of  70,  the  input  to  several  categories 
of  schooling  was  in  excess  of  100  percent  of  programmed  numbers.  In  general, 
this  was  due  to  late  convening  of  classes  vdiich  were  scheduled  to  convene  in 
previous  months.  OJT  (Crew)  was  very  high,  with,  a  reported  input  of  17951  of 
programmed  input;  this  type  of  training  is  not  severely  limited  by  capacity 
requirements.  Other  courses,  however,  can  run  .well  above  the  programmed  in¬ 
put,  as  the  VNN  will  admit  larger  classes  than  programmed  capacity  if  the  per 
sonnel  are  available. 

(c)  The  lack  of  qualified  enrollees  in  the  English  Language 
school  caused  shortfall  in  the  actual  number  of  inputs.  A  similar  short¬ 
fall  in  off-shore  training  was  caused  by  tlae  non-availability  of  LDNN  (VNN 
SEAL)  officer  trainees. 

(d)  Chart  54  shows  the  total  VNN  training  inputs  and  outputs 
for  each  quarter  in  1969  and  1970,  as  well  as  the  number  of  personnel  in 
training  at  the  end  of  each  quarter. 

Chart  54 


VNN  TRAWING 


ItTO 


■  INPUT 
»  INPUT  MAL 


■i  M  TNANNA 

«•  OUTPUT  OOAL 


SSBI  output 


(5j  Logistics . 

(a)  Logistics  performance  will  be  measured  by  examining: 
1^  Supply  Center  Performance. 

2  Transportation  Performance  . 

3  Craft  Availability. 
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(b)  Supply  Center  Performance.  VNN  Supply  Center  performance 
data,  and  standards  established  for  the  IMJAF  Iniprovement  and  Modernization 
>Ianaganent  System  (RKfIS),  are  listed  in  Table  S,  Rejection  rate  is  the 
percentage  of  requisitions  submitted  which  were  incomplete  or  improperly 
submitted,  and  were  therefore  rejected.  Demand  accommodation  is  the  per¬ 
cent  of  valid  requisitions  which  are  for  items  on  the  Supply  Center  load 
lists,  whether  or  not  the  items  ordered  were  in  stock.  Stockage  satisfaction 
measures  the  percent  of  those  items  which  are  in  stock,  if  the  requisitioned 
item  is  on  the  load  list.  Custaner  satisfaction  measures  the  percent  of 
valid  requisitions  which  are  filled  from  the  load  list  of  the  Supply  Center. 
Taken  together,  the  indicators  reveal  that  the  Supply  Center  has  a  valid 
load  list  and  is  able  to  meet  customer  demands.  Review  of  the  Supply  Center 
performance  during  the  entire  year  shows  that  during  the  first  quarter,  the 
average  requisition  load  was  under  8,800  requisitions  per  month,  and  by  the 
fourth  quarter  this  load  had  risen  to  over  14,000  requisitions  per  month. 

For  the  month  of  December,  the  requisition  load  was  17,325;  and  for  that 
month,  all  the  effectiveness  indicators  were  about  as  shown  for  the  quarter. 
Thus,  as  the  load  on  the  Supply  Center  approximately  doubled  during  the  year, 
indicated  performance  continued  to  meet  the  required  standards. 

TABLE  5 


SUPPLY  EFFECTIVENESS 


INDICATOR 

DESIRED 

SATISFACTORY 

30  SEP  70 

Requisition  Rejection  Pvate 

10% 

15% 

10% 

Demand  Accormodation 

90% 

75% 

85% 

Stockage  Satisfaction 

85% 

75% 

77% 

Customer  Satisfaction 

70% 

60% 

65% 

r~ 
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(c)  Transportation  Performance.  The  number  of  tons  of  cargo 

and  POL  lifted  by  the  logistic  flotilla,  and  the  RINIMS  standard,  are  shown 
on  Chart  55.  The  desired  standard  is  based  on  average  capacities  and  a  70 
percent  utilization  of  craft.  During  the  4th  Qtr  CY  70,  craft  availability 
and  employment  continued  to  meet  at  least  the  satisfactory  levels  established 
by  Logistic  lift  increased  over  that  reported  for  the  3d  quarter,  and 

indicates  a  long-term  increasing  trend  since  2d  Qtr  CY  69,  interrupted  only 
by  the  exceptional  perfoimance  during  tlie  Cambodian  operations  in  early  1970, 
The  continued  shortfall  below  the  desired  level  of  logistic  lift  is  indicative 
of  the  inefficiency  of  scheduling  and  cargo  handling  imposed bv  JGS  control  of 
the  major  logistic  craft,  with  the  previously  reported  problems  of  sliort 
notice,  short  loading,  and  no  backloading  of  cargo. 

(d)  Craft  Availability.  Availability  is  a  gross  measure  of 
VNN  ability  in  craft  maintenance  and  supply  of  spare  parts.  The  USN  and 
VNN  presently  have  a  single  logistic  tail,  and  USN  facilities  are  respon¬ 
sible  for  the  support  of  VNN  craft  until  the  turnover  of  all  repair  facil¬ 
ities  is  complete  in  FY  72.  The  indicator  is,  therefore,  currently  a  measure 
of  the  combined  effort  to  maintain  PCFs,  PBRs  and  RAC.  Since  the  VNN  facil¬ 
ities  maintain  the  older  craft,  tlie  availability  of  such  craft  Ce.g.,  logis¬ 
tics  lift  vessels)  is  a  truer  measure  of  strictly  VNN  capability,  when  con¬ 
sideration  is  given  to  the  fact  that  seme  of  these  craft  are  15  years  old. 

1_  If  a  craft  is  capable  of  getting  underway,  it  is  con¬ 
sidered  available.  The  indicator  does  not  measure  the  operability  of  arm¬ 
ament,  communications  equipment,  or  auxiliary  engineering  equipment. 

2  The  availability  of  selected  craft  is  indicated  on 

Chart  56. 


a  PCF/WPB  availability  dropped  to  the  same  level  as 
reported  during  the  first  quarter  of  CY  70.  The  inventory  of  PCF/WPBs  is 
now  approximately  three  times  that  at  the  start  of  the  year,  and  the  entire 
Market  Time  Inner  Barrier  operations  are  supported  from  the  VNN  inventory. 

b  PBR  availability  dropped  to  83  percent,  7  percent 
below  the  desired  standard.  While  this  still  exceeds  tlie  "satisfactorv" 
standard  of  80  percent,  a  continuing  downtrend  in  the  availability  of 
PBRs  has  continued  for  the  entire  year,  and  may  be  cause  for  concern  if 
not  reversed.  Forty -one  PBRs  were  added  to  the  inventory  during  this 
quarter,  and  the  total  inventory  in  this  category  has  tripled  during  the 
year. 


c  River  assault  craft  (RAID,  RAG,  and  RID)  remain 
below  the  desired  standard  of  801,  but  the  771  availability  sustained  over 
the  3d  and  4th  quarters,  in  face  of  substantial  operations  in  the  Delta 
and  U  Minh  Forest,  are  indicative  of  good  performance  in  craft  maintenance. 

d  Availability  of  logistic  lift  craft  declined  for  the 
third  quarter  in  a  row,  but  still  remain  one  percent  above  the  desired  avail¬ 
ability  standard  of  70%. 
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Chart  56 
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d.  Operational  Performance. 

(1)  Operational  performance  will  be  measured  by  examining: 

(a)  Craft  En^iloyment. 

(b)  Perfoimance  Indicators . 

(2)  Craft  Employment.  Employment  is  a  measure  of  the  VNN  level 
of  activity.  A  cratt  is  employed  if  it  gets  underway.  A  fleet  command 
ship,  however,  is  considered  enqjloyed  the  entire  time  it  is  deployed  from 
Saigon,  even  if  it  is  in  port.  The  indicator  does  not  reveal  whether  the 
uriit  was  gainfully  employed.  The  indicator  must  be  used  in  conjunction 
with  advisors'  reports  and  the  performance  indicators.  Giarts  57  and  58 
show  quarterly  craft  employment  statistics  for  1969  and  1970. 

(aj  The  standards  for  employment  were  based,  for  older  craft, 
upon  past  VNN  performance,  and  for  newer  assets  (PCF  and  ,  on  past  USN 
performance . 


Coastal  surveillance  craft  employment  continued  to  stand 
above  the  satisfactory  level,  and  slightly  below  the  desired  level  of  em¬ 
ployment.  The  employment  of  PCF  and  WB,  tlie  major  craft  assigned  to  this 
mission,  continued  above  the  desired  standard  of  50  percent  employment. 

(c)  River  security  craft  enployment  continued  to  be  above  the 
desired  standard,  participating  in  the  various  operations  in  the  rivers  and 
canals  of  Military  Regions  1,  3,  and  4. 

(d)  River  Assault  Craft  (RAG,  RMD,  RID)  enployment  dropped 
slightly  from  that  reported  for  the  previous  quarter,  but  still  stood  v;ell 
above  the  standard  for  satisfactory  employment. 

(e)  Logistic  lift  craft  enployment,  about  60%,  was  midway 
between  satisfactory  (55%)  and  desired  (65%)  standards.  More  efficient 
scheduling  could  improve  this  perfoimance,  as  craft  availability,  reported 
above,  was  71%. 

(3)  Perfoimance  Indicators.  The  four  indicators  listed  in  Table 
6  were  developed  to  give  an  indication  of  the  perfoimance  of  three  major 
VNN  operating  groups.  These  indicators  have  been  normalized  (averaged 
over  all  craft  in  a  specific  grotp),  and  have  meaning  only  \Aen  compared 
to  a  standard.  The  standard  values  are  based  on  the  perfoimance  of  USN 
units  operating  in  the  specified  areas  prior  to  1970.  The  VNN  perform¬ 
ance  indicators  for  4th  Qtr  CY  70  are  as  listed  in  Table  6,  and  were 
derived  from  VNN  operational  summaries  and  advisors  *  spot  reports .  For 
this  period,  the  indicators  show  a  fairly  light  level  of  activity,  except 
for  the  RAIDS  during  tlie  month  of  Decanber.  The  large  figure  for  friendly 
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Chart  57 
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casualties  per  unit,  and  low  figures  for  enemy  eliminated  and  boats  damaged/ 
destroyed  per  unit  reflect  an  increased  enemy  emphasis  on  ambush  tactics  in 
the  3d  and  4th  Riverine  Areas .  In  general ,  an  evaluation  of  VNN  unit  per¬ 
formance  should  take  into  account  the  performance  indicators  shown;  these 
should  be  subjected  to  value  judgment  based  on  the  employment  of  forces, 
the  enemy  strategy,  the  level  of  operations,  environmental  factors  and  any 
other  pertinent  information  available.  From  these  considerations,  a 
relative  picture  of  VNN  performance  and  readiness  can  be  obtained.  In 
operations  such  as  Giant  Slingshot,  where  VNN  river  patrol  groups  were 
integrated  with  USN  river  divisions,  it  was  difficult  to  detect  any  dif¬ 
ferences  in  readiness  and  training  of  the  two  navies. 

5 


PERFOPMANCE  P’DICATO'^S 


Indicator 


Coastal  Divisions 


Boats  Damaged/Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 

River  Patrol  Divisions 


Boats  Damaged/Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 

River  Assault  S  Interdiction 


Boats  Damaged/ Destroyed  per  Unit 
Incidents  per  Unit 
Friendly  Casualties  per  Unit 
Enemy  Eliminated  per  Unit 


STANDARD 

OCT 

NOV 

DEC 

.03 

.01 

.01 

.01 

.54 

.02 

.02 

.01 

.10 

.06 

.00 

.01 

.26 

.00 

.00 

.00 

.37 

.10 

.01 

.01 

.85 

.07 

.07 

.12 

.15 

.05 

.04 

.02 

.52 

.01 

.05 

.06 

Divisions 

.27 

.04 

.03 

.04 

.17 

.09 

.07 

.12 

.27 

.16 

.12 

.41 

.22 

.00 

.03 

.05 

(a)  Coastal  Flotillas.  The  VNN  has  five  coastal  flotillas 
composed  of  WPBs  and  I’CFs.  Four  of  these  flotillas  are  assigned  to  Mar¬ 
ket  Time  Inner  Barrier  stations,  and  the  fiftli  flotilla,  equipped  solely 
with  PCFs,  is  assigned  to  operations  in  the  'lekong  Delta.  The  VNN  operates 
the  entire  Market  Time  Inner  Barrier;  all  outer  barrier  stations  are  manned  1 

by  USN  vessels.  The  turnover  of  the  Inner  Barrier  was  completed  in  Septem¬ 
ber  1970;  idth  the  turnover  of  the  Outer  Barrier  scheduled  for  June  1971, 
this  part  of  the,  ACTOV  program  will  be  completed.  i 
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(b)  River  Patrol  Divisions.  During  4th  Otr  CY  70,  41  PBRs 
were  turned  over  to  the  WjN.  The  number  of  River  Patrol  Divisions  (RPD) 
rose  from  12  to  14;  each  of  these  PPDs  is  assigned  20  PBRs,  with  the  ex¬ 
ception  of  RPD  65.  The  RPDs  are  tasked  with  maintaining  the  security  of 
the  waterways,  primarily  in  ^IR  3  and  4.  RPD  65,  with  ten  craft  assigned, 
operates  out  of  Binli  Thuy  with  two  missions,  training  of  boat  crews  and 
escort  group  operations  in  the  Delta  waterways. 

(c)  Other  River  Forces.  In  addition  to  the  RPDs,  the  VNN 
operates  River  Assault  Interdiction  Divisions  (RAIDs)  and  River  Interdiction 
Divisions  (RIDs) .  Both  types  of  units  are  composed  of  approximately  15  boats 
per  division,  made  up  of  ASPBs,  CCBs,  ATCs  and  monitors.  The  craft  mix  may 
vary  with  the  assigned  mission,  location  and  type  of  craft  available.  There 
are  also  13  River  Assault  Groups  (RAGs)  equipped  with  craft  available  to  the 

prior  to  the  ACTOV  program,  largely  old  French  and  US  equipment,  includ¬ 
ing  LCVPs.  The  addition  of  39  River  Assault  Craft  during  4th  Qtr  CY  70  al¬ 
lowed  the  formation  of  three  more  RIDs,  to  make  a  total  of  nine.  The  nine 
PJDs  were  anployed  in  operations  Giant  Slingshot,  Solid  Andior,  Breezy 
Cove,  Tran  Hung  Dao  I  aiid  Tran  Hung  Dao  VIII.  The  six  PAIDs  were  ei^loyed 
in  Search  Turn,  Solid  Anchor  and  the  Mekong  Delta,  including  operations  in 
Cambodia,  where  three  RAIDs  were  employed  during  mucli  of  tlie  quarter.  The 
PAGs  were  employed  in  ’IR  3  and  4,  assigned  to  general  security,  convoy  escort 
and  interdiction. 

e.  Areas  of  (^erational  Responsibility.  Chart  59  shows  the  location  of 
the  various  riverine  operations  in  'IR  3  and  ‘ffl  4.  The  combined  operations 
join  USN  and  VNN  personnel  in  the  same  fighting  effort,  with  tlie  VNN  even¬ 
tually  assuming  total  control  of  these  operations. 
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(1)  During  the  4th  Qtr  Gf  70,  VNN  assumed  command  of  operations 
Breezy  Cove  and  Search  Turn,  which  were  combined  operations  under  USN 
command  prior  to  this  period. 

(2)  During  this  quarter,  combined  operations  already  under  VNN 
control  became  unilateral  operations,  with  only  USN  advisors;  these  oper¬ 
ations  included  Giant  Slingshot,  Barrier  Reef,  Tran  Hung  Dao  I  and  the  Rung 
Sat  Special  Zone. 

(3)  During  this  quarter,  one  major  operation  in  the  U  Minh  Forest 
area  was  commenced.  This  operation  includes  ARVN  and  VNN  elanents;  the 
VNN  operation,  Tran  Hung  Dao  XVII,  commenced  on  1  Dec  70  and  is  shown  on 
chart  59. 


(4)  Two  small  operations  which  have  been  continuing  with  VNN  units, 
as  unilateral  VNN  operations,  have  been  included  on  the  chart  for  the  first 
time.  These  operations,  Tran  Hung  Dao  VIII  and  Tran  Hung  Dao  XIV,  are  in 
the  area  formerly  covered  by  USN  operation  Blue  Shark,  but  were  independent 
VNN  operations  from  their  inception. 

(5)  Not  shown  in  the  chart  are  the  operations  in  MR  1,  known  as 
Chi  Lang  I  (a  unilateral  VNN  operation),  and  the  Market  Time  operations. 
Market  Time  Inner  Barrier,  now  designated  Tran  Hung  Dao  XV,  is  a  unilateral 

operation;  Market  Time  Outer  Barrier,  a  combined  operation  with  USN 
commander,  is  scheduled  to  become  a  unilateral  VNN  operation  in  early  1971. 

f.  Operational  Results .  Operational  results  attained  by  the  VNN  during 
1969  and  1970  are  shown  on  chart  60.  While  an  unfavorable  ratio  is  indicated 
in  the  comparison  of  craft  captured,  destroyed  and  damaged,  this  is  mislead¬ 
ing,  as  it  shows  only  those  enemy  craft  which  were  destroyed  or  damaged  by 
the  VNN.  The  USN  air  support  for  VNN  destroyed  or  damaged  another  348  craft, 
changing  the  ratio  to  a  more  acceptable  5.1:1.  There  was  a  similar  large 
contribution  to  the  "enemy  eliminated"  due  to  air  support,  as  USN  and  US 
Army  aircraft  killed  or  captured  an  additional  342  enemy  while  supporting 
Vietnamese  naval  operations.  The  total  VNN  person:^  1  casualties  increased 
44  percent  over  the  previous  quarter,  and  the  total  vessels  destroyed  or 
damaged  more  than  doubled,  indicating  an  increased  exposure  and  targeting 
of  the  VNN  in  riverine  operations. 
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GLOSSAP.Y  OF  ACRONVfIS 


ACTOVLOG 

Accelerated  Turnover  Logistics  Program 

AKL 

Attack  Cargo,  Light 

ASPB 

Assault  Support  Patrol  Boat 

ATC 

Aimored  Troop  Carrier 

CCB 

Command  and  Control  Boat 

cz 

Coastal  Zone 

DER 

Destroyer  Escort,  Radar 

JGS 

Joint  General  Staff  (Vietnamese) 

LC^tl 

Landing  Craft,  Mechanized,  Minesweeper 

LCM 

Landing  Craft,  Mechanized 

I£M-8 

Landing  Craft,  Mechanized  Mark  8  (large  LCM) 

ECU 

Landing  Craft,  Utility 

LSIL 

Landing  Ship,  Infantry,  Large 

LSSL 

Landing  Ship,  Support,  Large 

LSTl 

Landing  Ship,  Medium 

LST 

Landing  Ship,  Tank 

MASF 

Military  Assistance  Service  Funded 

MIMS 

Motor  Launch  Mine  Sweeper 

MR 

Military  Region 

MSC 

Coastal  Minesweeper 

OJT 

On  the  Job  Training 

PBR 

Patrol  Boat  River 

PC 

Patrol  Craft 

PCE 

Patrol  Craft,  Escort 

PCF 

Patuol  Craft,  Fast 

PGM 

Patrol  Motor  Gunship 

RAC 

River  Assault  Craft 

RAG 

River  Assault  Group 

RAID 

River  Assault  and  Interdiction  Division 

RID 

River  Interdiction  Division 

RPD 

River  Patrol  Division 

RSSZ 

Rung  Sat  Special  Zone 

TF 

Task  Force 

TG 

Task  Group 

WHEC 

Coast  .’Uard  Cutter,  High  Endurance 

WPB 

Coast  Guard  Patrol  Boat 

YOG 

Coastal  Oiler 

YTL 

Small  Yard  Tug 
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ANNEX  A 


Enemy  Contacts 


Results  per  battalion  in  terms  of  number  and  hours  of  contact  are  shown 
in  this  annex  for  each  major  organization.  Results  are  shown  for  total 
contacts,  platoon-,  company-  and  battalion-size  contacts,  and  contacts 
by  day  and  night. 
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ANNEX  B 


Enemy  Initiated  Incidents  and  Results 


Shown  in  this  annex  by  division  and  separate  regiment  are  the  numbers 
of  enemy  initated  incidents  by  type,  vdiether  day  or  night,  and  the 
resulting  number  of  friendly  KIA,  WIA,  MIA  or  captured;  eneny  eliminated; 
and  weapons  captured  or  lost. 
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ANNEX  C 

Effort,  Results  and  Caches  Discovered 


1.  Distribution  of  effort  as  shown  in  this  annex  is  the  percent  of 
time  spent  on  the  different  types  of  operations  by  divisions  and 
separate  battalions.  Distribution  of  effort  is  based  on  tlie  actual 
number  of  battalion  days  spent  on  each  type  of  operation,  against 
the  number  of  battalion  days  available.  The  following  definitions 
apply  to  the  operations  used  in  this  annex: 

a.  Combat  Operations.  Offeasive  actions  where  the  primary 
mission  is  to  locate  and  neutralize  VC/NVA  main  force  units,  their 
equipment,  base  areas,  and  lines  of  communication. 

b.  (^erations  in  Support  of  Pacification.  Operations  conducted 
in  or  adjacent  to  areas  in  which  pacification  is  in  progress. 

(1)  Pacification  Active.  Offensive  operations  which  have  the 
purpose  of  protecting  pacification  areas  by  neutralizing  enemy  district, 
provincial,  local,  and/or  guerrilla  forces  and  enemy  infrastructures. 
This  can  include  reconnaissance  in  force,  direct  attacks  against 
located  enemy  forces,  cordon  and  search  operations,  long  range  patrols, 
and  ambushes. 

(2)  Pacification  Static.  Defensive  operations  which  have  the 
purpose  of  denying  enemy  access  to  pacification  areas,  This  includes 
outpost,  patrols,  and  strong  points  within  the  immediate  vicinity 

of  the  protected  area,  and  security  and  reserve  missions  which  are 
in  support  of  pacification. 

c.  Rehabilitation.  Time  spent  restoring  a  unit's  physical  and 
mental  strength  with  rest  and  resupply. 

d.  Reserve .  Maneuver  units,  including  alerted  but  not  committed 
reaction  force,  are  in  reserve  when  so  designated  by  the  appropriate 
commander  and  not  otherwise  employed. 

e.  Security  Operations  (Other  than  support  of  Pacification). 
Operations  conducted  to  protect  the  peculation,  military,  and  political 
and  econoiTiic  resources  and  installations. 

f .  Training .  Those  missions  in  which  forces  are  involved  in 
training . 

2.  Pages  C-2  to  0-18  contain  tabulations  for  distribution  of  effort 
(combat,  security,  pacification  active,  pacification  static,  reserve, 
training  and  rehabilitation),  friendly  KIA  and  enemy  eliminated, 
captured  or  surrendered,  weapons  captured  versus  lost,  and  caches,  as 
reported  by  all  ARVN/VNtC  organizations.  Page  C-18  contains  tabulation 
for  distribution  of  effort  for  the  3d  Qtr  CY  70  and  the  4th  Qtr  CY  70  by 
major  ARVN/VNMC  organization. 
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AI^NEX  D 


Advisors'  Assessment  Tables 


These  tables  depict  the  advisors'  assessment  of  divisions,  separate 
regiments,  and  special  organizations  as  derived  from  responses  to  the 
Quarterly  Effectivness  Report  (SEER  Questionnaire  as  revised,  effective 
4th  Qtr  Gf  69) .  Battalion  ratings  are  derived  from  the  combination  of 
battalion  and  regimental  advisors'  assessments.  The  regimental  ratings 
are  derived  from  tlie  combination  of  regimental  and  division  advisors' 
assessments . 
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ANNEX  E 


Combat  Support  Received 


This  annex  presents  the  totals  of  various  types  of  combat  siqjport  re¬ 
ceived  by  maneuver  battalions,  as  reported  by  battalion  advisors.  Also 
presented  is  the  "per  battalion  share,"  or  the  total  for  the  major  or¬ 
ganization  divided  by  the  number  of  maneuver  battalions  in  that  organization. 
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